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Economic Snapshot Grimsby Economic Development Advisory Committee (GEDAC) Members

* Recommends ways to attract and retain industrial, commercial, and other businesses.

In 2025, the Town of Grimsby’s economic development efforts » Focuses on initiatives outlined in Council’s Strategic Priorities and the Economic Development
focused on strengthening the local business environment, Strategic Action Plan.

supporting growth, and enhancing community vibrancy. Our « Reviews and recommends participation in grant programs from federal, provincial, or private funding
key initiatives reflect a balanced approach to business retention, sources for business retention and recruitment.

strategic marketing, tourism development, and meaningful

* Suggests marketing strategies for business attraction, tourism, and town promotion, utilizing
engagement with the business community. Together, these efforts various media.

highlight a continued commitment to fostering a resilient and
thriving local economy.

* Engages with local businesses through visits or other means to strengthen relationships and foster
retention.
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| Growth Guided with Purpose ]

Mayor’s Message Grimsb
where in

decisions
long-ter

Grimsby continues to demonstrate strong leadership and a clear economic
vision - one grounded in responsible growth, long-term planning, and
meaningful partnership.

Council is focused on creating the conditions for investment to thrive by
ensuring predictability, making strategic infrastructure investments, and
fostering a collaborative environment where businesses can succeed. Our
approach is deliberate and forward-looking, ensuring that growth is not : Gl'imeY
only well-managed, but aligned with the aspirations of our community. _ accelerates
investment

byreducing

In the face of ongoing global economic uncertainty, Grimsby has remained
resilient and forward moving. In 2025, we welcomed new investment,
supported local business expansion, and advanced key initiatives that ComPIeXitY and
strengthen our economic foundation - from manufacturing and innovation delivering certainty.
to tourism and energy. These achievements reflect both market opportunity
and the strength of our partnerships with the business community, regional
agencies, senior levels of government, and our dedicated economic

development team. )
We remain open

On behalf of Council, | extend my sincere thanks to the businesses, investors, for business,
developers, and community partners who continue to choose Grimsby.

. - . . . committed to progress,
Your confidence drives job creation, fuels innovation, and supports long-term

and focused on building

prosperity. I— 5.

aresilient and
“Grimsby is a community where vision is matched by action - where competitive local
investment is met with certainty, and where growth is guided with economy.
purpose.”

As we look ahead, Grimsby is well-positioned for the future - leveraging our
strategic location, exceptional quality of life, and collaborative governance to
support continued investment and opportunity. We remain open for business,
committed to progress, and focused on building a resilient and competitive
local economy.

Jeff A. Jordan
Mayor, Town of Grimsby
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| Positioning Grimsby for Long-Term Success |
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Message from the Chair

As Chair of the Economic Development Advisory Committee, I'm proud to reflect

on a successful year marked by new business investments, underlined by business
retention and expansion. This period of growth is the result of strong leadership, sound
governance, and meaningful collaboration.

| want to recognize my fellow Committee members for their expertise, insight, and
commitment. Their diverse perspectives strengthened our work throughout the year.
We also benefited greatly from the collaboration and guidance from Town staff and
Council. In 2025, our committee remained focused on providing clear, strategic advice
to ensure Grimsby’s economic direction reflects a strong long-term vision and
community values. Economic development does not happen in isolation - it’s built
through targeted attraction, innovative, and trusted partnerships.

The results are evident. In 2025, Grimsby continued to build on our momentum as a
destination for investment and innovation, including the successful attraction of new
manufacturing facilities that bring jobs, strengthens the tax base, and supports
long-term resilience.

At the same time, we invested in relationships and community identity. Initiatives such as
the Business Ambassador Program, the inaugural Economic Gala in support of McNally
House Hospice - which raised more than $74,000 - the first ever Energy Summit, and
the Mayor’s Business Breakfast, all strengthened connections and positioned Grimsby

as a forward-thinking community.

These achievements reflect a clear strategy - one that recognizes how economic growth
is tied to building a connected and resilient community.

Looking ahead, we must remain focused and continue providing strong strategic
guidance to help Grimsby navigate a rapidly changing economic landscape. With
continued collaboration and a shared commitment to excellence, | am confident Grimsby
will not only sustain this momentum but accelerate it. Let’s stand together and continue
to build a world class community - for businesses, residents, and investors.

Councillor Reg Freake
Chair, Economic Development Advisory Committee
Town of Grimsby

GRIMSBY
N’

Economic
development
is not solely about
growth, but about
cultivating a strong,
connected, and
resilient
community.

Grimsby
is prepared

for investment

—strategically,
operationally, and

competitively.

Our investor
engagement model
is built for long-term
partnership, not
one-time
transactions.
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Business Retention & Expansion

Business Retention & Expansion (BR&E) is recognized as the most
important tool economic development professionals use to support
local businesses. Existing businesses are the primary drivers of job
creation, typically accounting for 80-90% of all new jobs in a
community. By maintaining regular communication, understanding
operational challenges, and identifying growth opportunities, BR&E
efforts enable municipalities to respond proactively, strengthen
relationships, and create the conditions for businesses to expand,
invest, and thrive locally.

47

CORPORATE VISITS
@]
10

NEW BUSINESS

Industrial Momentum In Grimsby by 2030
Driving strategic investment, job creation, and long-term economic growth

A EHE A 2\
e -l e
1.IM SQ. FT. $370M $1.4M/ 2,000
NEW INDUSTRIAL TOTAL YEAR NEW
DEVELOPMENT INVESTMENT PROPERTY TAXES JOBS

Source: Economic Development

GDP and Investment Growth
We are now entering a period of lower growth

Source: 15
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Canadian Economic Uncertainty Index
With an unprecedented level of economic uncertainty

EXPANSIONS
221 building permits: 100M
* 149 Residential ¢ 6 Institutional
* 16 Commercial 22 Pool Enclosures 80M
* 11 Industrial * 17 Signs
60M
$14.5M
$88.9 $15.0M 40M INDUSTRIAL,
Residential Industrial oM COMMERCIAL
$2.5M I %G.SM - - INSTITUTIONAL
Institutiona ommercia 0 BUILDING PERMITS
INDICATORS 2025 2024 2023 2022
Population 31,500 31,200 30,500 30,000
New Businesses 4 16 4 4
Business Expansions 10 32 48 38
Business Visits 47 45 32 25
Total Value of
Building Permit $114.1M $247.2M $38.5M $83.6M
Total ICI (Industrial,
Commercial, Institutional) $24.0M $234.3 $86.6 $16.0
Investment
%& TOWN OF
GRIMSBY

S’

Source: Economic
Uncertainty Index TARIFFS

CovID-19

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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Business Ambassador Program

The Grimsby Business Ambassador Program (GBAP) is a strategic initiative that leverages the influence,
networks and leadership of senior-business professionals to elevate the Town of Grimsby’s profile

as a destination for business growth and innovation. Launched in early 2025, the program entrusts

these Ambassadors with roles as trusted local liaisons, outward-facing champions and connectors

of opportunity. Their collective achievements—from securing a sqg. ft. manufacturing facility, driving

a $10 million reshoring investment, launching an international twinning initiative, organizing a high-impact
energy summit, expanding advanced manufacturing operations, leading community-investment in

hospice expansion, and mentoring and attracting high-tech and micro-business ventures—underscore how
this program moves beyond promotion to deliver tangible economic results. By aligning individual business
leadership with the Town’s corporate goals of job creation, investment attraction and sustainable growth,
the GBAP is foundational to realizing Grimsby’s vision of being a dynamic regional economic hub.

——TOWN gl e W INEO R

SGRINEN B E @GRIMSBY

Grimsby Brand Ambassadors (left to right): Tony Joosse, Battlefield Equipment Rentals, Vice President of Operations; Jim Hills, VTR Feeder Solutions, CEO;
David Arkell, 360 Energy Inc, President and CEO; Murray Bain, Stanpac Inc., Vice President of Marketing; Marietta Linde Representing Sam Oosterhoff,

MPP Niagara West; Fiore Vacca, Norstar Windows and Doors, Vice President; Azam Foda, DeciZens Inc., President and CFOj; Breckon Husband, AON Canada,
Senior Vice President and Team Leader. (Missing from photo: Nick Ciccone, LIUNA Training Director; Chris Di Lillo, Di-Mond Sales Inc., Founder and
President; Wael Zaghloul, WZ Solutions Canada Inc., Founder and Entrepreneur).

828 i}

100% 10
BUSINESS AMBASSADOR OF BA'S ARE ACTIVELY INVOLVED BUSINESS AMBASSADORS
CANDIDATES IN A GRIMSBY PROJECT APPOINTED BY COUNCIL

% TOWN OF
GRIMSBY
4

Q% TOWN OF
GRIMSBY
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Grimsby Economic
Development Advisory
Committee

Grimsby Business
Ambassador Program

Business Ambassador
Program

If you’re a local business owner
dedicated to strengthening our local economy,
we want to hear from you!
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@ Tourism Strategy
2026-2031

Developing a Grimsby Tourism Strategy for 2026-2031 is

a critical step toward fostering sustainable economic growth
and enhancing the community’s long-term vitality. The
Strategy aligns local assets, infrastructure, and marketing
efforts to attract visitors year-round, support local businesses,
and create jobs while preserving the character and
environment that make the community unique. By taking

a coordinated and forward-looking approach, the strategy
will help ensure that tourism growth is balanced, resilient,

and beneficial to residents and businesses alike.

TOURISM

C il ded
" thatphasel GRS
of the strategy CANADA

be implemented in
N'AGARA
2026

Tourism Industry Association of Ontario, President and
CEO, Andrew Siegwart visits Gateway Tourism Centre

SOURCED 2 GRANTS

from Tourism Partnership

Niagara ($30K); and Niagara Region
Local Area Municipal Economic
Development Grant ($8K)

HELP SI:IAPE '[HE FU'[URE OF
Tourism in Grimsby!

G y is developing a T

LET’S TALK TOURISM!

‘What should we
preserve?

Undertook
TOURISM EXTENSIVE ENGAGEMENT
STRATEGY through a combination of

endorsed by Council

public meetings, group sessions

and individual consultations

%& TOWN OF
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Economic Development
Networking & Business Engagement

By actively participating in a range of economic development and business events, we strengthened our
engagement with the local business community and expanded our ability to build meaningful connections.
Human connection remains a powerful driver of success, and through increased networking, we are better
positioned to support businesses, foster collaboration, and identify opportunities for growth. This ongoing
engagement reinforces the vital role Economic Development plays in building a resilient and thriving local
economy.

NAT]
SEREAH0y,
¢ @

PLOWING MATCH . .
& RURAL EXP0  International Plowing Match Rural Expo

,'—7'4@ &
% Boe ¢
(. D)
4 N
R4 ReGIO

For the first time since 1926, Niagara Region hosted the International Plowing Match and Rural Expo (IPM)
2025 at the West Niagara Fairgrounds—Canada’s largest rural expo celebrating agriculture, heritage, and
modern farming innovation. The five-day event attracted more than 70,000 visitors who experienced
plowing competitions, interactive exhibits, livestock showcases, and live entertainment. The Town of
Grimsby participated in the Expo with a booth, helping to promote the community while engaging with
farmers, businesses, and visitors from across Canada.

,“ \‘ - E ; : y 3,. ._Jv - ) # . |
ADD/ . : S

Photos (left to right): Doug Ford, Premier of Ontario and support crew, Prabmeet Sarkaria, Minister of Transportation for Ontario; Grimsby Staff and Volunteers.

industrial association

%nlag AXa Niagara Industrial Association Events

The Niagara Industrial Association is a Niagara-based, not-for-profit organization established in 2007. Their
operation is membership-driven with a focus on supporting the interests and growth of manufacturing

and related industries in Niagara. Their mandate and focus centers around providing value to their

267 members through the ongoing growth and development of three strategic pillars.

2025 GRIMSBY ECONOMIC DEVELOPMENT ANNUAL REPORT | 13



Tourism Industry
Association of Ontario

tiao)) F

Tourism Association Industry
of Ontario - Tourism Summit

)
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Facilitate Practical Leadership
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Infrat md = Investment

Ontario Tourism Summit is Ontario’s flagship
tourism industry conference, bringing together
hundreds of operators, destinations,
municipalities, community leaders, sector
associations, and decision-makers from across
the province. The 2025 Summit comes at a
pivotal moment: a relentless year marked by
elections, shifting priorities, climate pressures,
safety considerations, rising costs, and rapid
advances in technology. The need to think
differently and work together has never been
greater. The Summit focused on helping tourism
stakeholders strengthen operations, build
resilience, and unlock shared value across
communities. The conference program was
curated by industry input and aligned with
priorities identified through the Ontario
Tourism Strategy consultations.

TOWN OF

@GRIMSBY

. Economic Y
Developers e
Council
( of Ontario
A EBAGC » ACDE

EDCO and EDAC
Annual Conferences

Participating in annual conferences hosted

by Economic Developers Council of Ontario

and Economic Developers Association of Canada
is essential for staying at the forefront of
economic development practice. These two
leading national and provincial forums bring
together professionals to share fresh ideas,
real-world experience, and diverse perspectives
that spark learning, meaningful conversation,
and collaboration. Engagement in these
conferences strengthens our capacity to support
local businesses, adopt innovative approaches,
and deliver impactful economic development
initiatives within the community.

ontario ontario
@ chamber of economic
commerce summit

Ontario Chamber of Commerce
2025 Economic Summit

Leaders from business, government, and
academia discussed strategies for driving
economic prosperity through collaboration.
It explored how Ontario can strengthen its
international trade relationships and foster
innovation across various sectors.

WE

West End Home Builders’
Association Industry Event

The West End Home
Builders’ Association
(WEHBA) regularly
engages with municipal,
provincial and federal
decision-makers to advocate
on behalf of the residential
home building industry.
They advise on key
planning, policy, and
regulatory matters across
Hamilton, Burlington and
Grimsby. The WEHBA is

a member of the Grimsby
Development Industry
Liaison Taskforce.

NIAGARA
ECONOMIC

SUMMIT

Niagara Economic Summit

The Niagara Economic Summit convenes leaders
from business, government, and the community
to explore the forces reshaping our economy—
trade, talent, technology, and transition—and

to chart a bold path forward for Niagara.

S STATE 7
~ REGION

2025 State of the Region

In his March 2025 address, Niagara Regional
Chair Jim Bradley highlighted a resilient, growing
economy while navigating challenges like

the Canada-US trade war and social issues

such as homelessness. The region is focused on
strengthening local industries, expanding tourism
through the “Destination Niagara Strategy,” and
achieving net-zero corporate emissions by 2050.

Key Takeaways from the
2025 State of the Region
Economic Outlook
Niagara boasts a strong, expanding
economy that continues to attract
global investment and jobs.

Trade Challenges
A major focus is protecting local
economic interests against potential
protectionist policies from the
U.S. administration.

Social & Community
Issues
The region is actively working on
social issues, including addressing addictions,
healthcare access, and providing support
for vulnerable residents.
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New Investments

ATCO

Di-rmanmo

Di-Mond designs and manufactures high-quality, innovative products for the transportation industry.
Their growth is based on an expanding presence in the North American and World Markets. Di-Mond
bases their success on a pro-active management style, focusing on customer satisfaction. Di-Mond
purchased the 45,000 sq. ft. building on 317 South Service Road, employing more than 85 people.

With diverse products and services across many industries, ATCO is a one-stop provider of integrated
energy, housing, transportation, and infrastructure solutions. They provide customers with innovative,
sustainable solutions in the sectors that are fundamental to global growth and prosperity: housing,
real estate, energy, water, transportation, and agriculture. From the delivery of efficient and reliable
energy for homes, businesses and communities, to affordable temporary and permanent buildings,
ATCO builds communities, energizes industries and delivers customer-focused solutions like no other
company in the world.

Fuelled by the dedication of
their team of approximately
20,000 people throughout
ATCO and all subsidiary and
affiliate companies worldwide
and supported by assets of
$25 billion. Their 122,000 sq. ft.
consolidated operations at

129 South Service Road will
focus on modular housing,

ONES

neon disl‘g_llgys

AUTOPARTS

For more than 40 years, APT Auto
Parts has been providing a large
selection of quality aftermarket auto
body parts that fit the highest quality
standards in the industry. Their new
22,000 sq. ft. warehouse and
distribution Ontario Headquarters at

Since 1941, Jones

Neon Displays designs,
manufactures, installs, and
services signage across
Canada. Their 22,000 sa. ft.
facility at 260 Hunter Road
and employs more than

employing more than 130 Photo: Reg Freake, Councillor & hair of GEDAG; Jeff Jordan, Mayor of the Town of Grimsby; 35 peop|e_ 270 Hunter Road and emp|oys
eople Fiore Vacca, Norstar Windows and Doors, Vice President; Frank Miele, Grimsby Economic Development ‘ ‘
people. Manager. 35 people.
e, TOWN OF
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Business
Community
Events

TOWN OF

GRIMSBY
4

Mayor’s Business
Breakfast

The annual Mayor’s Business
Breakfast is designed to bring
forward innovative and informative
industry leaders to share insights
on current challenges and emerging
solutions. This year’s keynote
speaker, Prasad Puttagunta of
Asahi Kasei, delivered a compelling
presentation on why the company
chose to locate in Niagara and
what the future may hold for

new investments in Grimsby.

The event was well attended,

with more than 90 local business
leaders participating and engaging
in meaningful discussion.

Photo (above): Guest Speaker Prasad
Puttagunta, Asahi Kasei, Vice President.

Mayor’s Golf Tournament

2ND ANNUAL
MAYOR’S MASTERS

The annual Mayor’s Masters Golf Tournament continues to be
a strong example of community engagement and giving back.
This year’s event raised $56,000, with proceeds equally

JGRIMSBY

 Mayors i : %

e

o or In partnership with the
BEGRIMSBY | Sishiesions toeoomen
L4

HOSTED BY MAYOR JEFF JORDA!

(0)

Business Breakfast

Thursday, February 27, 2025
3 7:00.~9:30 a.m.
LiUNA Training Centre
5. 260 Hunter Rd., Grimsby
" Registration Limited

&

EVENT P NSORED BY

Top Photo (left to right): Sarah Kim, Chief Administrative Officer; Reg Freake, Councillor & Chair of
GEDAGC; Prasad Puttagunta, Asahi Kasei, Vice President; Jeff Jordan, Mayor of the Town of Grimsby;
Nick Ciccone, LiUNA Training Director; Frank Miele, Grimsby Economic Development Manager.

&*
- grimsbypower
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Nemo Qnd funust Magis Mastins Towrnamant

supporting United Way of Niagara, McNally House Hospice, and Community Services. More than 112 golfers
participated, enjoying a day of networking while contributing to vital local not-for-profit organizations that
support the well-being of the community.
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Gme Riisory Committee

Grimsby Economic Gala '

@ Grimsby Energy Summit

Grimsby \
, Eco;all‘ac

The Grimsby Economic Gala, held at the newly opened S \ In partnership with Enbridge Gas, Grimsby Power Inc.,
Commisso Estate Winery, was a highly successful event ' A= Niagara Economic Development, 360 Energy Inc., and
that brought together more than 140 members community partners, GEDAC hosted the Grimsby Energy e ";32,’32_‘,,'3‘3’12‘3’02,,‘_’"35 $50
of the local business community. The evening focused Summit—an engaging forum that brought together g 260 Hunter Road, Orimeby s
on expanding networking opportunities, strengthening the government, businesses, and industry leaders to explore
Grimsby brand in support of business retention and expansion, and celebrating the appointment of new the evolving challenges and opportunities in the energy N\
Grimsby Business Ambassadors. The event also demonstrated a strong commitment to community impact, sector. The event drew participation from 80 businesses,
raising more than $74,000 in support of McNally House Hospice’s expansion, which includes 10 new beds with feedback highlighting the strength and relevance of
and increasing capacity by 70% to provide enhanced palliative care for individuals and families. the two panel discussions. Attendees expressed strong

support for making the Energy Summit an ongoing initiative, Key Themes from the

recognizing its value in fostering dialogue and informing Grimsby Energy

future-focused decision-making. Summit

Below: (left to right): Sarah Kim, Chief Administrative Officer; Sam Oosterhoff, MPP Niagara West,

Associate Minister of Energy-Intensive Industries; Jeff Jordan, Mayor of the Town of Grimsby; Advancements in

Reg Freake, Councillor & Chair of GEDAC; David Arkell, 360 Energy Inc., President and CEO; e
Remy Fernandez, Grimsby Power, CEO; Frank Miele, Grimsby Economic Development Manager. tech r.10 l 09y and artificial
- WINTRA TN NG || (2 WA - BN intelligence for

‘;"(.RII\ISR\

energy efficiency
and management

S _TOowWN g}
gGRIM

E 2

The impact of climate

change on business
““““““ operations and
risk planning

,,,,,,,,, A Opportunities across
] industrial/commercial
sectors, residential,
and agriculture

BY Dae Pecenbin

Strategies to manage
rising energy costs
and strengthen
competitiveness

R M s fooee [z

Photo Top Left (left to right): Frank Miele, Grimsby Economic Development Manager; Veronica Charrois, Councillor Ward 3; Nick DiFlavio, Councillor
Ward 4; Reg Freake, Councillor & Chair of GEDAC; Frank and Marietta Commisso, Commisso Estate Winery; Jeff Jordan, Mayor of the Town of Grimsby;
Lianne Vardy, Councillor Ward 2; Sarah Kim, Chief Administrative Officer. Photo Top Right: Keynote Speaker, Daniel Tisch, President & CEO of Ontario
Chamber of Commerce.
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Concierge Program

A business concierge program provides hands-on support to local companies by guiding them through
the development process and simplifying interactions with municipal departments. By “stickhandling”
approvals, coordinating across agencies, and offering timely, accurate site selection data, the program
helps businesses make informed locational decisions with confidence. This proactive, client-focused
approach reduces delays, removes barriers, and positions the community as responsive and
investment-ready, ultimately supporting business growth and retention.

Collaborative Marketing — Expanding Our Reach

Collaborative marketing is a powerful economic development tool that helps promote both the
community and its local businesses. By working together on campaigns, events, and shared promotions,
municipalities and businesses can amplify their reach, attract investment, and draw visitors, while
reinforcing a consistent and recognizable community identity. This approach strengthens the Grimsby
brand, fosters pride among residents and businesses, and broadens support for local enterprises,
creating a more vibrant and economically resilient community.

N
W SIOFR

SOCIETY OF INDUSTRIAL
AND OFFICE REALTORS®

Society of Industrial Realtors
eNewsletter

An audience of 1,451 commercial,
office, and industrial real estate
professionals across Canada was

Advertisement

Now Leasing

reached through a six-month in Grimsby ;
.. . . T Milan Vujasin REALTOR ®
- - outh Service Roal 450,000 . ft. EW -  LaPics s Rl
e-advertising campaign, delivered EEatat tereatad ] 450,000+ 5 fon W - s e
_ . o g . . = A ik O soldb‘vvua‘s?n@:;mai!com
as a co-marketing initiative with PSR R crivissy e

]

the Grimsby Innovation Park from
June to November.

For Lease
Promoted by Town of Grimsby
Grimsby Innovation Centre offers over 450,000 square feet of

SR, industrial/commercial developments fronting on the QEW in Grimsby. Learn
TOWN OF

GRIMSBY
L4

il
8 4 NEW

Investments guided Large
through the Planning manufacturing
& Development investments
process

=5 Completed the development process
—| analysis, with implementation in 2026

“L e ,T ~ N (‘\\\'\

HORIZON

TRAVEL & LIFESTYLE

The Painted Ladies of Grimsby Beach

- June Edition

Total Readers: +200k Subscribers: +100k
Average HHI: +200k Social followers: +18k

BUSINESS in

FOCUS

Beyond Small-Town Charm - November Edition
Readership: 255k (USA 227k & Canada 28K)
C-Level Executives: 40% Management: 39%
Operations: 11% Sales, PR & Others: 10%

FOCUS s,

il FOR THE FUTURE
“nme -
Ruv?\stvztzvissrnvvzwen[ &GRIMSBY

LOCAL

837
LIUNA Training Centre

Ongoing digital sign with “Welcome to Grimsby” messaging,
strategically positioned to maximize QEW visibility and reach
the 48 million cars that pass through Grimsby each year.

2025 GRIMSBY ECONOMIC DEVELOPMENT ANNUAL REPORT | 23



Celebrating Successes

AYke

"MAJOR

REFRIGERATION LTD

West Lincoln
Memorial
Hospital
West Lincoln Memorial Hospital
169 Main Street East

Major Refrigeration Peach King Community Centre
162 Livingston Avenue

The development of the Major Refrigeration Peach King Community
Centre reflects a strong spirit of collaboration within the community.
This 130,000+ sq. ft. facility, delivered as part of a $36.7M project

The new West Lincoln Memorial Hospital (WLMH)
in Grimsby is a four-storey facility with a total

X ;Vk-fuzaw Fpme PP~
area of approximately 192,135 sq. ft. increasing = . :Eﬁggja'ﬁ%'(‘;‘ + completed under budget and supported by a $16M investment from
its staffing complement from approximately . : Ff CENTRE the Government of Ontario, stands as a significant community asset.

GEDAC played a supportive role in helping facilitate connections

with Major Refrigeration and other local businesses, contributing to a
collective effort to bring the project forward. This partnership highlights
the value of working together to enhance community infrastructure
and create shared spaces that benefit residents and businesses alike.

450 to more than 500 employees, nurses, and
staff. This new building is roughly 80% larger
than the previous facility (60 beds), providing
significantly more space for emergency services,
inpatient beds, and modern medical equipment.

Official Openings

(i L7, 7 o/
ATCO E | OMMISSO  FARHIGKEN (| ormomsenic Stacked
ATCO Child’s View Commisso Niagara Orthopaedic Pet Country Stacked Pancake Station 385
Structures Child Care Centre Estate Winery Chicken Institute Market & Breakfast House Car Wash
129 South Service Road 33 Olive Street 564 Kemp Road East 92 Winston Road 388 Winston Road 406 Winston Road 44 Livingston Avenue 5 Industrial Drive
135 employees 21 employees 16 employees 6 employees 6 employees 4 employees 12 employees 5 employees
122,000 sq. ft. 2,000 sq. ft. 18,000 sa. ft. 1,500 sa. ft. 1,800 sq. ft. 1,500 sq. ft. 2,000 sa. ft. 4,000 sq. ft.

B GRIVMSBY
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Key Initiatives in
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Tourism Strategy Phase 1

Adopt Fractional Staffing Model
Coordinate Phase 1initiatives using shared
staff resources across departments for
efficient implementation.

Build Digital Presence

Launch a “Visit Grimsby” website (or integrate
into existing site) and activate social media
channels (Instagram, Facebook).

Develop Packaged Experiences
Introduce three pilot itineraries (heritage/
culture, outdoor, culinary) as bookable
visitor experiences.

Enhance Peak Season Operations

Work with local businesses, Chamber, and BIA
to extend hours and coordinate promotions
during busy periods.

Advance Sports Tourism Partnerships
Collaborate regionally to host tournaments,
create team experience packages, and promote
a shared sports event calendar.

Start-up Ecosystem Project

Home-based businesses (HBBs) represent a
significant but under-documented component
of local economic development. Many originate
in garages, basements, and spare rooms and
have the potential to scale into commercial

or industrial units that create employment

and contribute to the municipal tax base.

This research project is required to undertake
a municipal best-practice scan to design a
policy-driven, evidence-based action plan for
Grimsby. The plan will focus on identifying,
supporting, and measuring home-based
businesses that have the potential to transition
into leased or owned commercial space over

a five-year period.

Investment Readiness
Tools Update

Updating Grimsby’s investment-ready tools

is essential to strengthening the Town’s ability

to attract and retain businesses in an increasingly
competitive environment. This includes refreshing
the economic development webpage to provide
clear, accessible information; updating the
manufacturing and vacant employment

land directories to reflect current opportunities;
and undertaking a comparative analysis of
neighbouring municipalities’ development
charges and fees. Together, these actions ensure
that investors and businesses have accurate,
timely data to support decision-making, while
positioning Grimsby as transparent, competitive,
and ready for growth.

Ongoing Corporate Visits
and Concierge Program

Ongoing corporate visits to support a strong
concierge program is vital to deepening the
Town’s understanding of local business needs
and proactively addressing development
challenges. Regular, direct engagement allows
for early identification of issues, clearer insight
into growth plans, and more responsive,
coordinated support. By maintaining this
hands-on approach, the Town can help
streamline processes, remove barriers, and
foster stronger relationships that support
business retention, expansion, and long-term
economic resilience.

Ongoing Networking
and Business Engagement

Strengthening networking and business
engagement is essential for fostering a vibrant
and resilient local economy. By actively
participating in economic development events
and ensuring strong attendance at signature
gatherings like the Mayor’s Business Breakfast
and Golf Tournament, the Town creates
opportunities for meaningful connections,
knowledge sharing, and collaboration among
local businesses. Consistent engagement helps
build trust, support growth, and reinforces
Grimsby’s commitment to a thriving business
community.
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