


















2022 2023 2024 2025 2026 Average
Operating Levy

Revenues Base Budget 8,566,100$ 10,869,070$ 11,469,160$ 11,562,210$ 12,487,410$
Expenses Base Budget1 (24,084,080) (27,365,790) (29,121,750) (30,219,390) (32,075,420)
Funding Projects2 1,291,500 1,927,960 1,290,100 2,355,420 1,122,470
Funding Projects2 - Budget Amendments 66,000 121,500 7,381,930 - -
Expenses Projects2 (1,291,500) (1,927,960) (1,290,100) (2,355,420) (1,122,470)
Expenses Projects2 - Budget Amendments (66,000) (121,500) (7,381,930) - -

15,517,980 16,496,720 17,652,590 18,657,180 19,588,010
Change to Incremental WLMH & PKC Debt 57,000 248,000 176,000 150,040 60,000
Asset Management Levy - - - 178,290 189,860
WSIB Funding - - - - 100,000

15,574,980$ 16,744,720$ 17,828,590$ 18,985,510$ 19,937,870$
4.12% 5.92% 5.42% 4.65% 3.17% 4.66%
0.38% 1.59% 1.05% 0.84% 0.32%

- - - 1.00% 1.00%
- - - 0.00% 0.53%

4.50% 7.51% 6.47% 6.49% 5.02%
-1.53% -1.00% -1.54% -0.61% -0.32% -1.00%
2.97% 6.51% 4.93% 5.88% 4.70% 5.00%

2,037,000 2,077,740 2,077,740 2,256,030 2,445,890

2022 2023 2024 2025 2026
Capital Projects

Funding 27,220,790$ 52,104,740$ 10,236,300$ 22,011,050$ 19,989,700$
Funding - Budget Amendments 1,931,980 6,857,020 489,560 524,000 -
Total Funding 29,152,770 58,961,760 10,725,860 22,535,050 19,989,700
Expenses (27,220,790) (52,104,740) (10,236,300) (22,011,050) (19,989,700)
Expenses - Budget Amendments (1,931,980) (6,857,020) (489,560) (524,000) -
Total Expenses (29,152,770) (58,961,760) (10,725,860) (22,535,050) (19,989,700)

-$ -$ -$ -$ -$

1) Contribution to Asset Management Reserves included in Operating Levy
2) Operating projects are one-time intiatives that have a start and end date and do not result in or rehabilitate an asset. Operating Projects are reported separately from operational
budgets and capital projects for increased transparency.

TOWN OF GRIMSBY
HISTORICAL BUDGET TRENDS

Levy % Increase before Investments below:
Levy % Increase for WLMH & PKC Debt

Levy % Increase

Levy % Increase for Asset Management Levy
Levy % Increase for WSIB Funding

Total Levy % Increase After Investments before Growth
Less Assessment Growth %
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TOWN OF GRIMSBY
HISTORICAL BUDGET TRENDS

2022 2023 2024 2025 2026 Average
Wastewater System

Revenues - Non-Rate 150,000$ 125,000$ 150,000$ 160,670$ 135,670$
Revenues - Rate Based - 2,185,600 3,692,060 4,839,930 10,745,310
Revenues - Levy Based 6,239,750 4,371,220 3,667,180 4,815,040 -
Total Revenues 6,389,750 6,681,820 7,509,240 9,815,640 10,880,980
Expenses1 6,389,750 6,681,820 7,509,240 9,815,640 10,880,980
Funding Projects3 275,000 100,000 90,000 15,000 -
Funding Projects - Budget Amendments - 25,000 - - -
Expenses Projects3 275,000 100,000 90,000 15,000 -
Expenses - Budget Amendments 25,000- - - -

-$ -$ -$ -$ -$

% Increase -0.87% 4.57% 12.38% 30.71% 10.85% 11.53%
Wastewater Rate
General annual fixed charge * -$ -$ -$ -$ 413.13$
Variable consumption rate per m3 -$ 1.23$ 1.23$ 1.72$ 2.30$

2022 2023 2024 2025 2026 Average
Water System

Revenues 7,519,190$ 7,896,100$ 8,073,360$ 8,413,260$ 8,725,660$
Expenses2 7,519,190 7,896,100 8,073,360 8,413,260 8,725,660
Funding Projects3 20,000 10,000 - - 250,000
Expenses Projects3 20,000 10,000 - - 250,000

-$ -$ -$ -$ -$

Water Rates
General annual fixed charge * 313.80$ 326.35$ 336.15$ 346.23$ 316.04$
Variable consumption rate per m3 1.48 1.54 1.54 1.57 1.79
City of Hamilton rate per m3 2.79 2.90 2.99 3.08 3.17
Non-metered fixed charge for 2 months 121.11 125.95 129.73 133.62 137.63
Filling station fixed charge for 1 month 26.15 27.20 28.02 28.86 29.73
Filling station variable consumption rate per m3 1.48$ 1.54$ 1.54$ 1.57$ 1.79$

% Increase 0.54% 5.01% 2.24% 4.21% 3.71% 3.14%
*starting 2026 billing will shift from 4 months to 2 month intervals. Fixed charges will vary depending on meter size.

3) Operating Projects are reported only for the fiscal year 2026. These amounts include only new projects and the top-up portion of carry-forward projects.

1) Wastewater system expenses include contributions to capital reserves of $1,704,650
2) Water system expenses include contributions to capital reserves of $2,436,780
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TOWN OF GRIMSBY
HISTORICAL BUDGET TRENDS

2022 2023 2024 2025 2026 Average
Downtown Improvement Area Levy

Revenues -$ -$ -$ 260,520$ 154,080$
Expenses 87,350 87,350 87,350 347,870 244,050

87,350$ 87,350$ 87,350$ 87,350$ 89,970$
Levy % Increase 0.00% 0.00% 0.00% 0.00% 3.00% 0.60%

Consolidated Budget Summary Revenues Expenses Levy Revenues Expenses Levy
Operating 11,562,210$ 30,547,720$ 18,985,510$ 12,487,410$ 32,425,280$ 19,937,870$
Operating Projects 2,355,420 2,355,420 - 1,122,470 1,122,470 -
Capital Projects 16,745,050 16,745,050 - 11,844,200 11,844,200 -
Total Operating 30,662,680 49,648,190 18,985,510 25,454,080 45,391,950 19,937,870

Wastewater 5,000,600 9,815,640 4,815,040 10,880,980 10,880,980 -
Wastewater - Operating Projects 15,000 15,000 - - - -
Wastewater - Capital Projects 3,840,000 3,840,000 - 7,432,500 7,432,500 -
Total Wastewater 8,855,600 13,670,640 4,815,040 18,313,480 18,313,480 -

Water 8,413,260 8,413,260 - 8,725,660 8,725,660 -
Water - Operating Projects - - - 250,000 250,000 -
Water - Capital Projects 1,935,000 1,935,000 - 713,000 713,000 -
Total Water 10,348,260 10,348,260 - 9,688,660 9,688,660 -

Downtown Improvement Area 260,520 347,870 87,350 154,080 244,050 89,970
50,127,060$ 74,014,960$ 23,887,900$ 53,610,300$ 73,638,140$ 20,027,840$

2025 2026
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Downtown Improvement Area Levy Trend

Levy % Increase Average
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2026 2027 2028

Operating Levy
Revenues Base 12,487,410$ 11,719,640$ 11,603,350$
Expenses Base 32,075,420 32,269,650 33,124,412

19,588,010$ 20,550,010$ 21,521,062$
Incremental PKC Debt 60,000 83,220 -
Asset Management Levy 189,860 199,380 209,328
WSIB Funding 100,000 100,000 110,000

19,937,870$ 20,932,610$ 21,840,390$

3.17% 3.07% 2.81%
Levy % Increase for PKC Debt 0.32% 0.42% 0.00%
Levy % Increase for Asset Management Levy 1.00% 1.00% 1.00%
Levy % Increase for WSIB Funding 0.53% 0.50% 0.53%

5.02% 4.99% 4.34%
Less Estimated Assessment Growth % -0.32% -1.00% -1.00%
Minimum Levy % Increase After Estimated Growth 4.70% 3.99% 3.34%

2026 2027 2028
Wastewater System

Revenues - Non-Rate 135,670$ 138,270$ 141,040$
Revenues - Rate Based 10,745,310 11,012,500 11,286,090
Revenues - Levy Based 2 - - -
Total Revenues 10,880,980 11,150,770 11,427,130
Expenses 10,880,980 11,150,770 11,427,130
Funding Projects 1 - - -
Expenses Projects 1 - - -

-$ -$ -$
Minimum Wastewater Expense % Increase 10.85% 2.48% 2.48%

2026 2027 2028
Water System

Revenues 8,725,660$ 8,917,560$ 9,404,500$
Expenses 8,725,660 8,917,560 9,404,500
Funding Projects 1 250,000 - -
Expenses Projects 1 250,000 - -

-$ -$ -$
Minimum Water Expense % Increase 3.71% 2.20% 5.46%

2026 2027 2028
Downtown Improvement Area

Revenues 154,080$ 103,080$ 105,000$
Expenses 244,050 197,490 204,080

89,970$ 94,410$ 99,080$
Minimum Levy % Increase 3.00% 4.93% 4.95%

2026 2027 2028
Capital Projects

Funding 19,989,700$ 26,554,050$ 24,836,560$
Expenses 19,989,700 26,554,050 24,836,560

-$ -$ -$

Minimum Levy % Increase Before Investments below:

1) Operating Projects are reported only for the fiscal year 2026. These amounts include only new projects
and the top-up portion of carry-forward projects.
2) Wastewater billing starting 2026 has shifted to 100% on user rate.

TOWN OF GRIMSBY
 MULTI-YEAR PROJECTION

Purpose: The purpose of the multi-year projection is to provide a high-level understanding of the future
minimum commitments the Town has made as of the preparation of the 2026 budget.  These projections
should be considered the starting point for future budgets and would only maintain the status quo on service
delivery. They do not include any new investments or address known risks that may be required.  Actual
2027/2028 budgets will result in different estimates based on updated priorities and financial strategies.

Core Assumptions: These projections include future operating impacts as the result of the Peach King
Centre Expansion, software maintenance costs and operating positions. Additionally, a 2% minimum inflation
on expenses and select revenue. Grants from other levels of government have not been inflated.

Total Levy % Increase After Investments before
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Full Time 1 Part Time 2 Full Time 3

Administration,Clerks & By-Law  11.0  -  -  11.0

Finance  14.0  1.0  1.0  16.0

Human Resources  2.0  -  -  2.0
Information Technology  8.0  -  -  8.0

Fire 4  6.0  -  -  6.0
Planning  13.0  -  4.0  17.0

Building  5.0  1.0  -  6.0
Community Services  24.0  8.2  -  32.2

Museum  2.0  0.8  -  2.8

Art Gallery  1.0  2.6  -  3.6

Library  7.0  3.7  -  10.7

Public Works  29.0  3.1  4.0  36.1

Cemeteries  1.0  -  -  1.0
Wastewater and Water System  9.0  -  -  9.0

Total  132.0  20.4  9.0  161.4

Department
Permanent

Total
Positions

Temporary

2026 STAFFING SUMMARY

1) Permanent Full Time positions are expected to work full-time hours of 35 (inside) or 40 (outside) hours
per week.  Per council resolution, all Full Time positions are approved by Council and are budgeted and
funded in the base budget.

2) Permanent Part Time positions are reported based on their full-time equivalent (i.e. the total hours
budgeted divided by the regular full-time hours for that position). Part Time positions are regularly
scheduled to work up to 24 hours a week continuously throughout the year and are budgeted and funded
in the base budget.

3) Temporary Full Time positions are included in the budget, hired for a period of less than two years and
are funded with one-time funding source (i.e. reserve transfer, external funding).

4) Data above excludes Volunteer Firefighters.
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REVENUES EXPENSES LEVY
TAXATION 1,154,560$ 94,480$ (1,060,080)$
CORPORATE 2,842,090$ 3,669,440$ 827,350$
ADMINISTRATION, CLERKS & BY-LAW 1,104,500$ 2,307,700$ 1,203,200$
ECONOMIC DEVELOPMENT -$ -$ -$
FINANCE 983,000$ 1,975,620$ 992,620$
HUMAN RESOURCES 85,800$ 653,370$ 567,570$
INFORMATION TECHNOLOGY 352,840$ 2,070,040$ 1,717,200$
FIRE 196,560$ 3,778,770$ 3,582,210$
PLANNING 1,175,020$ 2,432,510$ 1,257,490$
BUILDING 1,040,960$ 1,040,960$ -$
COMMUNITY SERVICES 1,908,200$ 6,341,510$ 4,433,310$
MUSEUM 93,990$ 373,190$ 279,200$
ART GALLERY 225,950$ 526,970$ 301,020$
LIBRARY 88,640$ 1,197,400$ 1,108,760$
PUBLIC WORKS 1,018,300$ 5,729,090$ 4,710,790$
CEMETERIES 217,000$ 234,230$ 17,230$
LEVY IMPACT 12,487,410$ 32,425,280$ 19,937,870$

WASTEWATER SYSTEM 10,880,980$ 10,880,980$ -$
WATER SYSTEM 8,725,660$ 8,725,660$ -$
BIA 154,080$ 244,050$ 89,970$
TOTAL BUDGET 32,248,130$ 52,275,970$ 20,027,840$

TOWN OF GRIMSBY
2026 OPERATING BUDGET - SUMMARY BY DEPARTMENT

FIRE 7.2%
PUBLIC WORKS

10.9%

CORPORATE
7.0%

ADMIN, CLERKS &
BY-LAW 4.4%

PLANNING 4.6%

COMMUNITY SERVICES
12.1%

WASTEWATER SYSTEM 20.8%

WATER SYSTEM 16.6%

OTHER 16.%

EXPENDITURES BY DEPARTMENT
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Town of Grimsby                              2026 Consolidated Budget 
  

 

Taxation 

Managed by the finance department, property tax is calculated by the Town and billed to 
property owners annually. Property tax is a levy calculated by multiplying the assessed 
value of the property and the Council-approved property tax rate for properties within the 
municipality. Additional tax-related revenues are reported in this budget, including fees 
and charges for updates to tax roll information, tax certificates and administration of tax 
sale proceedings.  
 

 
 

¶ Calculate, bill, and collect taxes 
¶ Review assessment roll and maintain tax collectorsô roll 
¶ Review and establish payment options 
¶ Prepare tax certificates and remit Region and Provincial education taxes 
¶ Prepare tax analysis and administer tax sales 
¶ Provide technical support for appeals to Assessment Review Board (ARB) and 
Ontario Land Tribunal (OLT) 

¶ Calculate and bill supplemental taxes in addition to regular billing for modifications 
to properties or new developments that lead to a change in assessment, along with 
tax reductions and write-offs mandated by legislation or approved through the Tax 
Application process.  

¶ Payments In Lieu (PIL) are payments made to the Town by the provincial or federal 
government where properties are exempt from property taxation. 

 
 
 

 
¶ Current Value Assessment (CVA) updates remain on hold by the Province as they 
review the current system.  No updates have been provided to Municipalities or to 
MPAC.  Property assessments continue to be based on January 1, 2016 market 
values.   

¶ We were successful in obtaining full payment of tax arrears related to two advertised 
tax sales in 2025.  Ongoing tax arrears collection routines ensure that tax arrears 
are maintained at levels well below the low-risk threshold. 

Departmental Responsibilities 

Noteworthy Activities 
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

TAXATION

COMMERCIAL & INDUSTRIAL

PROPERTY TAXATION

COMMERCIAL OCCUPIED 1,680,109 - - - -

COMMERCIAL VACANT LAND 92,160 - - - -

COMMERCIAL VACANT UNIT 55,356 - - - -

HYDRO SHARED PIL - CH 21,966 - - - -

HYDRO SHARED PIL - IH 1,690 - - - -

INDUSTRIAL OCCUPIED 372,217 - - - -

INDUSTRIAL VACANT LAND 34,982 - - - -

INDUSTRIAL VACANT UNIT 13,668 - - - -

LARGE INDUSTRIAL OCCUPIED 64,814 - - - -

LARGE INDUSTRIAL VACANT 16,767 - - - -

ONTARIO HYDRO SERVICES CO. 76,349 - - - -

PARKING LOTS 11,306 - - - -

PIPELINES 45,126 - - - -

RAILWAYS 8,562 - - - -

SHOPPING CENTRE 162,788 - - - -

2,657,860 - - - -

COMMERCIAL & INDUSTRIAL -SUPP

PROPERTY TAXATION

COMMERCIAL OCCUPIED 6,587 4,980 4,980 4,980 4,980

INDUSTRIAL NEW CONSTR FULL 1,347 10,010 10,010 10,010 10,010

INDUSTRIAL OCCUPIED 2,928 - - - -

LARGE INDUSTRIAL OCCUPIED - 6,180 6,180 6,180 6,180

NEW CONSTR COMMERCIAL FULL - 9,170 9,170 9,170 9,170

PIPELINES 481 600 600 600 600

SHOPPING CENTRE 410 - - - -

11,753 30,940 30,940 30,940 30,940

GENERAL REVENUE

OTHER REVENUES

PENALTIES&INTEREST ON TAXES 589,042 597,580 625,000 637,500 650,250

589,042 597,580 625,000 637,500 650,250

PAYMENTS IN LIEU

PROPERTY TAXATION

COMMERCIAL GENERAL 30,349 - - - -

TOWN OF GRIMSBY
2026 BUDGET REPORT
TAXATION
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

COMMERCIAL OCCUPIED 379,284 - - - -

COMMERCIAL VACANT LAND 45,030 - - - -

PAY IN LIEU-HOSPITAL (MA 160) 2,360 - - - -

RESIDENTIAL & FARM 16,419 - - - -

COMMERCIAL OCCUPIED - EDUCATION 
RETAINED

- 259,250 259,250 259,250 259,250

473,442 259,250 259,250 259,250 259,250

RESIDENTIAL & FARM

PROPERTY TAXATION

FARMLANDS 75,793 - - - -

MANAGED FORESTS 468 - - - -

MULTI RESIDENTIAL 174,049 - - - -

RESIDENTIAL & FARM 14,793,560 - - - -

15,043,870 - - - -

RESIDENTIAL & FARM - SUPP

PROPERTY TAXATION

FARMLANDS (1,368) 240 240 240 240

RESIDENTIAL & FARM 89,283 239,130 239,130 239,130 239,130

87,915 239,370 239,370 239,370 239,370

TOTAL REVENUES 18,863,882 1,127,140 1,154,560 1,167,060 1,179,810

GENERAL ADMIN

RENTS AND FINANCIAL EXPENSES

CHARITABLE REBATES 3,982 6,700 7,100 7,100 7,100

TAXES WRITTEN OFF 149,130 76,490 76,490 76,490 76,490

TIEG EXPENSE 10,886 10,890 10,890 10,890 10,890

163,998 94,080 94,480 94,480 94,480

TOTAL EXPENSES 163,998 94,080 94,480 94,480 94,480

LEVY IMPACT 18,699,884 1,033,060 1,060,080 1,072,580 1,085,330

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 (2.62%) (1.18%) (1.19%)

TOWN OF GRIMSBY
2026 BUDGET REPORT
TAXATION
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Town of Grimsby                              2026 Consolidated Budget 
  

 

Corporate 
 
The Corporate department is comprised of organization-wide revenues and expenses. 
 
 
 

Revenues 

Organization-wide revenues include: 
 

¶ Ontario Municipal Partnership fund annual municipal allocation
¶ Provincial Offences Act fine allocation from the Niagara Region
¶ Interest income from investments and Grimsby Power Inc. promissory note
¶ Dividends from Niagara Power Inc., when declared
¶ Proceeds from sale of land, when finalized

 Expenses 

Organization-wide expenses include: 
 

¶ Legal 
¶ Insurance 
 

 
 

 
¶ Town Hall Modernization project addressed various limitations including lack of 
meeting space and no room for staff growth.   

¶ Grimsby Community Development Grant assists non-profit and charitable 
organizations that seek to enhance the well-being of Grimsby residents through 
community-based projects. 

¶ A budget to cover a portion of expected Workers Compensation expenses has been 
added to the 2026 budget in the amount of $100,000.  

 
 

Noteworthy Activities 

Departmental Responsibilities 
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

CORPORATE

GENERAL REVENUE

GOVERNMENT TRANSFERS

PROVINCIAL OFFENCES ACT FINES 40,420 7,800 7,800 7,960 8,120

INVESTMENT INCOME

INTEREST ON GRIMSBY POWER INV. 201,818 201,820 201,820 201,820 201,820

INVESTMENT INCOME-OTHER 2,655,524 1,891,000 1,540,000 1,519,570 1,476,860

TRANSFERS FROM OWN FUNDS

TRANSFER FROM RESERVES 230,000 71,410 420,000 220,000 110,000

OTHER REVENUES

DIVIDENDS 180,000 - - - -

DAAP OVERHEAD RECOVERY 215,634 51,980 51,980 51,980 51,980

SALES AND RECOVERY 66,852 4,000 4,000 4,000 4,000

VISION ZERO 117,656 67,700 - - -

INTERFUNCTIONAL REVENUES

INTER-DEPARTMENTAL REVENUE 551,760 563,960 595,920 619,780 632,180

4,259,664 2,859,670 2,821,520 2,625,110 2,484,960

LEVIES & GRANTS

GOVERNMENT TRANSFERS

OMPF FUNDING GRANT 28,400 24,200 20,570 17,480 14,860

28,400 24,200 20,570 17,480 14,860

TOTAL REVENUES 4,288,064 2,883,870 2,842,090 2,642,590 2,499,820

FINANCIAL EXPENDITURES

MATERIALS

PRINCIPAL REPAYMENTS - 239,930 253,000 263,000 272,000

INTEREST ON LONG TERM DEBT

INTEREST PAYMENTS - 328,110 317,320 306,940 296,560

- 568,040 570,320 569,940 568,560

GENERAL ADMIN

SALARIES AND BENEFITS

TRAINING AND DEVELOPMENT 10,489 10,500 10,500 10,710 10,920

WORKERS' COMP. INS. PREMIUMS - - 420,000 420,000 420,000

MATERIALS

COMMUNITY ACTIVITIES - - 2,000 2,040 2,080

MEMBERSHIPS AND SUBSCRIPTIONS 9,935 10,250 10,250 10,460 10,670

TOWN OF GRIMSBY
2026 BUDGET REPORT
CORPORATE
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

MISCELLANEOUS 50,487 - - - -

CONTRACTED SERVICES

CONTRACTED SERVICES - 25,000 - - -

LEGAL 709,619 598,500 598,500 610,470 622,680

RENTS AND FINANCIAL EXPENSES

INSURANCE 757,258 832,980 850,000 867,000 884,340

CASH OVER/UNDER 522 - - - -

EXTERNAL TRANSFERS

CONTRIBUTION TO OTHERS 100,000 46,410 100,000 - -

TRANSFERS TO OWN FUNDS

TRANSFER TO RESERVES 3,034,387 1,454,990 1,107,870 652,880 975,130

4,672,697 2,978,630 3,099,120 2,573,560 2,925,820

TOTAL EXPENSES 4,672,697 3,546,670 3,669,440 3,143,500 3,494,380

LEVY IMPACT (384,633) (662,800) (827,350) (500,910) (994,560)

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 24.83% (39.46%) 98.55%

TOWN OF GRIMSBY
2026 BUDGET REPORT
CORPORATE
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Town of Grimsby                              2026 Consolidated Budget 
  

 

 
 Administration 

The Administration department is comprised of the office of the Chief Administrative 
Officer (CAO), the Statutory Office of the Town Clerk, Animal Control, Council, Election, 
Municipal Law Enforcement and the Building Division. 

 
Office of the CAO  
 

¶ Providing information and advice to Council for the purpose of decision making 
¶ Facilitating the implementation of Council decisions and ensure Town activities are 
aligned with Councilôs Strategic Plan 

¶ Exercising general control and management of the affairs of the municipality 
¶ Providing leadership and oversight to the Corporate Leadership Team 
¶ Ensuring an efficient and effective operation of the Town and addressing concerns 
that arise. 

Statutory Office of the Town Clerk 
 

¶ Providing secretariat services, documenting the official record of actions of Council 
and its Committees, and safekeeping of all By-laws and minutes of the proceedings 
of Council and its Committees 

¶ Management of the Townôs records and information holdings including compliance 
with privacy legislation 

¶ Providing commissioner services for taking affidavits and processing Freedom of 
Information requests 

¶ Issuing various licenses such as marriage licences, dog licences, and lottery 
licences 

¶ Providing marriage solemnization services 
¶ Records management including: 

o Managing the identification, classification, storage, securing, retrieving, 
tracking, and destroying or permanent preserving of records 

o Establishing a paper and electronic solution for the Townôs records 

Departmental Responsibilities 
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Town of Grimsby                              2026 Consolidated Budget 
  

 

o Facilitating training, guidance, and support for the Records Management 
Program 

¶ Conducting Municipal and School Board Elections 
¶ Customer Service at Town Hall 
 
Animal Control 

The Town provides the licensing, control and regulation of dogs through the Animal Care 
and Control By-law. This includes leashing requirements, dangerous dogs, animal waste 
provisions, and the requirement of an annual dog license. The Town maintains two leash 
free dog parks located at the corner of Lake St and Baker Rd N and on south side of 
Southward Park and assists residents with the Ontario Wildlife Damage Compensation 
Program to those who are eligible. 

Animal control services are currently contracted through the Humane Society of Greater 
Niagara. 
 

Council 

Council is comprised of the Mayor and two Councillors for each of the four wards. The 
role of Council is articulated in the Municipal Act, 2001.  
¶ Representing the public and considering the well-being and interests of the 
municipality 

¶ Ensuring an efficient and effective operation of the Town and addressing concerns 
that arise 

¶ Determining which services and at which levels the municipality provides 
¶ Ensuring administrative and controllership policies, practices, and procedures are in 
place to implement Council decisions 

¶ Ensuring accountability, transparency, and financial integrity of municipal operations 
¶ Act as representatives of the Town both within and outside the municipality 
 
Elections 

The Office of the Town Clerk is responsible for the administration and delivery of the 
municipal elections, which is regulated by the Municipal Elections Act, 1996.  

 
¶ Reviewing and finalizing the votersô list 
¶ Coordinating candidates and reporting on campaign contributions 
¶ Coordinating compliance audits on a candidateôs campaign finances 
¶ Voting procedures and a recount if required 
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 Municipal Law Enforcement 

The Municipal Law Enforcement Department ensures compliance with the Townôs By-
laws.  
 

¶ Enforcement, including graffiti, noise, idling, nuisance, pools and fences, property 
maintenance, signs, waste, and parking of vehicles.  

¶ Resolution of general property nuisance issues including those under the Clean 
Yards By-law 

¶ Engagement of the community through outreach and education to prevent offenses 
from occurring, or re-occurring 

Building 

The Building Division is responsible for issuing permits for the construction, renovation, 
change of use or demolition of buildings that conform to the requirements of the Building 
Code Act (BCA) and the Building Code. The Building Division is also responsible for 
exercising powers, performing other duties assigned and inspecting them under the 
Building Code Act, and the Building Code, which include reviewing plans, construction 
and issuing orders. 
 

¶ Acting immediately to safeguard the health and safety of the public where buildings 
are damaged due to fire, vehicle collision, structural collapse or otherwise rendered 
unsafe 

¶ Exercising statutory powers and performing duties in these circumstances with a 
duty of care to consider the rights of property owners 

¶ Using the due diligence of building officials in approving design proposals and 
completed construction that conforms to environmental, fire, health, safety, 
structural and other requirements of the Ontario Building Code (OBC) through plan 
review and building inspections 

¶ Performing building permit reviews and prescribed inspections that are conducted 
within the legislated timeframes required by the OBC 

¶ Ensuring building officials are qualified in all categories related to their 
responsibilities and duties as legislated by the OBC 

¶ Ensuring enforcement inspections are conducted in response to complaints and 
inquiries of potential illegal construction with or without a building permit as 
regulated by the BCA 

¶ Initiating legal proceedings, including issuing Orders (i.e., Order to Comply, Stop 
Work) and laying charges, when all other efforts of compliance have failed 

¶ Ensuring building permit review and inspection services are fully funded by permit 
fees, and services delivered in a cost-efficient manner 

¶ Producing statistical data, producing financial reports, and monitoring the 
operational budget as legislated  
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¶ Cloud Permit Software: Implementing solutions for the public to submit an online 
building permits.  

¶ Marriage Solemnization Expansion: The Office of the Clerk has expanded their 
marriage solemnization services to include offsite civil ceremonies at various 
facilities, including the Elizabeth Street Pumphouse Gazebo, the Carnegie Building, 
and Coronation Park. 

¶ Records Modernization: The Office of the Clerk has been diligently working towards 
a standardized classification of Town records. A number of policies and procedures 
have been created that speak to the overall management of records, with staff 
trained to ensure understanding. 

¶ Administrative Monetary Penalty System (AMPS): Modernized parking and non-
parking AMPS to further assist with efficiency and customer by resolving non-
compliance issues in a timely manner. 

¶ In-vehicle Technology: Outfitted vehicles with office equipment (laptop mount, 
printer) to promote efficiencies and reduce travel time.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Noteworthy Activities 
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

ADMINISTRATION

GENERAL REVENUE

USER FEES

COMMISSIONER FEES 1,262 2,000 2,000 2,040 2,080

FACILITIES RENTAL 67 - - - -

FREEDOM OF INFORMATION FEES 1,601 2,160 2,160 2,200 2,240

VITAL STATISTICS 5,144 4,120 5,220 5,320 5,430

MARRIAGE SOLEMNIZATION FEES 14,123 12,410 25,000 25,500 26,010

TRANSFERS FROM OWN FUNDS

TRANSFER FROM OPERATING PROJECT 50,894 49,900 64,430 3,800 -

OTHER REVENUES

LOTTERY PERMITS 3,815 3,790 3,790 3,870 3,950

MARRIAGE LICENCES 62,603 59,300 80,000 81,600 83,230

SALES AND RECOVERY 44,756 - - - -

INTERFUNCTIONAL REVENUES

INTER-DEPARTMENTAL REVENUE 381,630 404,800 370,170 390,750 398,560

565,895 538,480 552,770 515,080 521,500

TOTAL REVENUES 565,895 538,480 552,770 515,080 521,500

GENERAL ADMIN

SALARIES AND BENEFITS

CASUAL&PART-TIME BENEFITS 15,074 6,140 7,810 300 -

CASUAL&PART-TIME SAL&WAGES 72,100 43,750 56,620 3,500 -

EMPLOYEE BENEFITS 226,966 257,090 237,540 249,500 261,620

REGULAR SAL & WAGES-OVERTIME 1,753 - - - -

REGULAR SALARIES AND WAGES 859,620 921,450 845,660 884,860 922,810

TRAINING AND DEVELOPMENT 22,919 23,490 29,460 30,050 30,650

UNIFORMS AND CLOTHING 195 - - - -

TUITIONS AND COURSES 2,302 6,700 5,500 6,830 6,970

MATERIALS

ADVERTISING/PROMOTIONS 44,772 4,000 4,000 4,080 4,160

CONDOLENCE RECOGNITION - 520 520 530 540

COURIER SERVICES 94 250 200 200 210

EMPLOYEE RECOGNITION PROGRAM 403 - - - -

MEETING EXPENSES 835 1,000 1,000 1,020 1,040

MEMBERSHIPS AND SUBSCRIPTIONS 3,139 3,690 4,800 5,510 5,620

MISCELLANEOUS 23 - - - -

OFFICE EQUIPMENT PURCHASES 622 - - - -

TOWN OF GRIMSBY
2026 BUDGET REPORT
ADMINISTRATION
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

POSTAGE 492 620 500 510 520

PRINTING STATIONERY, SUPPLIES 30,248 30,690 31,300 31,930 32,570

TELEPHONE 1,166 1,550 1,400 1,430 1,460

TRAVEL 871 1,550 1,550 1,580 1,610

CONTRACTED SERVICES

CONTRACTED SERVICES 15,067 41,200 16,200 42,020 42,860

1,298,661 1,343,690 1,244,060 1,263,850 1,312,640

TOTAL EXPENSES 1,298,661 1,343,690 1,244,060 1,263,850 1,312,640

LEVY IMPACT (732,766) (805,210) (691,290) (748,770) (791,140)

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 (14.15%) 8.31% 5.66%

TOWN OF GRIMSBY
2026 BUDGET REPORT
ADMINISTRATION
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

ANIMAL CONTROL

GENERAL REVENUE

USER FEES

DOG LICENCES 43,440 41,200 43,450 44,320 45,210

43,440 41,200 43,450 44,320 45,210

TOTAL REVENUES 43,440 41,200 43,450 44,320 45,210

GENERAL ADMIN

MATERIALS

ADVERTISING/PROMOTIONS - 500 500 510 520

POSTAGE - 100 100 100 100

SERVICE CHARGES - - 5,400 5,510 5,620

CONTRACTED SERVICES

CONTRACTED SERVICES 62,357 63,040 63,040 64,300 65,590

62,357 63,640 69,040 70,420 71,830

TOTAL EXPENSES 62,357 63,640 69,040 70,420 71,830

LEVY IMPACT (18,917) (22,440) (25,590) (26,100) (26,620)

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 14.04% 1.99% 1.99%

TOWN OF GRIMSBY
2026 BUDGET REPORT
ADMINISTRATION
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

BUILDING

GENERAL REVENUE

USER FEES

ADMINISTRATION FEES 49,520 36,280 36,280 37,010 37,750

SEWER/DRAIN PERMITS 17,448 16,980 - - -

SIGN PERMITS 10,211 11,140 7,110 8,160 8,320

INVESTMENT INCOME

POOL-FENCE PERMIT - - 6,720 7,710 7,860

TRANSFERS FROM OWN FUNDS

TRANSFER FROM DEFERRED REVENUE 298,310 438,030 483,070 444,260 467,470

OTHER REVENUES

BUILDING PERMITS 418,699 495,850 500,850 575,050 586,550

OCCUPANCY PERMITS 4,316 10,000 - - -

PLUMBING PERMITS 23,561 24,850 6,930 7,960 8,120

SALES AND RECOVERY 69,088 - - - -

891,153 1,033,130 1,040,960 1,080,150 1,116,070

TOTAL REVENUES 891,153 1,033,130 1,040,960 1,080,150 1,116,070

GENERAL ADMIN

SALARIES AND BENEFITS

CASUAL&PART-TIME BENEFITS 23,179 10,170 10,330 10,480 10,650

CASUAL&PART-TIME SAL&WAGES 101,587 35,290 36,000 36,710 37,450

CLOTHING ALLOWANCE 3,990 - - - -

EMPLOYEE BENEFITS 101,732 159,230 155,980 163,430 170,600

REGULAR SAL & WAGES-OVERTIME 2,936 2,160 2,220 2,260 2,310

REGULAR SALARIES AND WAGES 351,921 582,340 592,680 618,640 641,430

TRAINING AND DEVELOPMENT 16,231 12,000 17,000 17,340 17,690

UNIFORMS AND CLOTHING - 5,300 5,300 5,410 5,520

TUITIONS AND COURSES 4,207 7,000 2,000 2,040 2,080

MATERIALS

ADVERTISING/PROMOTIONS - 650 500 510 520

MEETING EXPENSES 722 1,000 1,000 1,020 1,040

MEMBERSHIPS AND SUBSCRIPTIONS 2,962 5,000 5,000 5,100 5,200

OFFICE EQUIPMENT PURCHASES - 2,000 1,000 1,020 1,040

OTHER VEHICLE EXPENDITURES (25) 3,500 3,000 3,060 3,120

POSTAGE 120 500 250 260 270

PRINTING STATIONERY, SUPPLIES 1,900 4,000 4,000 4,080 4,160

TELEPHONE 1,413 2,500 2,000 2,040 2,080

TOWN OF GRIMSBY
2026 BUDGET REPORT
ADMINISTRATION
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

FUEL - GASOLINE 4,743 5,000 5,000 5,100 5,200

CONTRACTED SERVICES

CONTRACTED SERVICES - 20,000 20,000 20,400 20,810

INTERFUNCTIONAL EXPENSES

IT ALLOCATION 70,660 75,730 70,570 71,980 73,430

ADMINISTRATION ALLOCATION 18,660 19,050 17,260 17,600 17,960

FINANCE ALLOCATION 23,150 23,160 24,780 25,280 25,790

HR ALLOCATION 27,150 26,750 33,000 33,660 34,330

LEGAL ALLOCATION 16,030 15,140 15,720 16,030 16,360

INSURANCE ALLOCATION 16,280 15,660 16,370 16,700 17,030

TRANSFERS TO OWN FUNDS

TRANSFER TO RESERVE FUNDS 101,606 - - - -

891,154 1,033,130 1,040,960 1,080,150 1,116,070

TOTAL EXPENSES 891,154 1,033,130 1,040,960 1,080,150 1,116,070

LEVY IMPACT (1) - - - -

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 0% 0% 0%

TOWN OF GRIMSBY
2026 BUDGET REPORT
ADMINISTRATION
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

BY-LAW ENFORCEMENT

GENERAL REVENUE

USER FEES

ADMINISTRATION FEES 83,288 82,000 83,440 85,110 86,810

BY-LAW RECOVERIES 153,550 29,870 29,870 30,470 31,080

OTHER REVENUES

PARKING FINES 89,594 92,560 113,040 115,300 117,600

OTHER FINES - 10,000 10,000 10,200 10,400

326,432 214,430 236,350 241,080 245,890

TOTAL REVENUES 326,432 214,430 236,350 241,080 245,890

GENERAL ADMIN

SALARIES AND BENEFITS

CASUAL&PART-TIME BENEFITS 5,917 2,070 2,070 2,180 2,180

CASUAL&PART-TIME SAL&WAGES 27,413 - - - -

EMPLOYEE BENEFITS 40,683 43,720 61,040 63,130 66,260

MEAL ALLOWANCES 144 - - - -

REGULAR SAL & WAGES-OVERTIME 3,986 5,410 5,550 5,660 5,770

REGULAR SALARIES AND WAGES 145,543 155,900 224,880 234,860 245,360

CONTRACTED SERVICES

PROFESSIONAL FEES 886 2,580 2,000 2,040 2,080

224,572 209,680 295,540 307,870 321,650

TRAFFIC & PARKING CONTROL

SALARIES AND BENEFITS

CASUAL&PART-TIME BENEFITS - 9,930 - - -

CASUAL&PART-TIME SAL&WAGES - 43,080 - - -

TRAINING AND DEVELOPMENT 2,591 2,750 2,750 2,810 2,870

UNIFORMS AND CLOTHING 2,398 3,000 3,000 3,060 3,120

TUITIONS AND COURSES 2,232 5,750 6,000 6,120 6,240

MATERIALS

ADVERTISING/PROMOTIONS 597 1,200 1,200 1,220 1,240

MEMBERSHIPS AND SUBSCRIPTIONS 589 650 1,000 1,020 1,040

OTHER VEHICLE EXPENDITURES 1,781 2,580 2,580 2,630 2,680

POSTAGE 2,431 3,000 3,000 3,060 3,120

PRINTING STATIONERY, SUPPLIES 8,052 5,000 5,000 5,100 5,200

TELEPHONE 742 1,030 760 780 800

TRAVEL 63 250 250 260 270

TOWN OF GRIMSBY
2026 BUDGET REPORT
ADMINISTRATION
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

FUEL - GASOLINE 1,490 2,780 3,650 3,720 3,790

CONTRACTED SERVICES

CONTRACTED SERVICES 160,024 25,750 25,750 26,270 26,800

182,990 106,750 54,940 56,050 57,170

TOTAL EXPENSES 407,562 316,430 350,480 363,920 378,820

LEVY IMPACT (81,130) (102,000) (114,130) (122,840) (132,930)

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 11.89% 7.63% 8.21%

TOWN OF GRIMSBY
2026 BUDGET REPORT
ADMINISTRATION
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

COUNCIL

GENERAL REVENUE

USER FEES

GPI/NPI DIRECTORS' FEES 23,478 25,000 25,000 25,500 26,010

23,478 25,000 25,000 25,500 26,010

TOTAL REVENUES 23,478 25,000 25,000 25,500 26,010

GENERAL ADMIN

SALARIES AND BENEFITS

CASUAL&PART-TIME BENEFITS 30,143 34,460 35,100 42,990 44,550

COUNCIL HONORARIA 239,116 242,890 247,700 303,310 314,290

TRAINING AND DEVELOPMENT 24,889 35,540 35,540 36,250 36,980

UNIFORMS AND CLOTHING 913 - - - -

UNIFORMS AND CLOTHING - - 2,700 2,750 2,810

MATERIALS

ADVERTISING/PROMOTIONS 2,790 4,120 4,120 4,200 4,280

CIVIC RECOGNITION 2,000 3,500 3,500 3,570 3,640

COMMUNITY ACTIVITIES 2,266 2,500 2,500 2,550 2,600

MEETING EXPENSES 118 1,030 1,030 1,050 1,070

MEMBERSHIPS AND SUBSCRIPTIONS - 2,060 2,060 2,100 2,140

PRINTING STATIONERY, SUPPLIES 527 770 770 790 810

TELEPHONE 234 520 520 530 540

TRAVEL 210 1,650 1,650 1,680 1,710

CONTRACTED SERVICES

PROFESSIONAL FEES 70,759 10,000 10,000 10,200 10,400

373,965 339,040 347,190 411,970 425,820

TOTAL EXPENSES 373,965 339,040 347,190 411,970 425,820

LEVY IMPACT (350,487) (314,040) (322,190) (386,470) (399,810)

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 2.60% 19.95% 3.45%

TOWN OF GRIMSBY
2026 BUDGET REPORT
ADMINISTRATION
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

ELECTION

GENERAL REVENUE

TRANSFERS FROM OWN FUNDS

TRANSFER FROM RESERVES - - 246,930 - -

- - 246,930 - -

TOTAL REVENUES - - 246,930 - -

GENERAL ADMIN

SALARIES AND BENEFITS

CASUAL&PART-TIME BENEFITS - - 8,620 - -

CASUAL&PART-TIME SAL&WAGES - - 60,750 - -

TRAINING AND DEVELOPMENT - - 17,710 - -

MATERIALS

ADVERTISING/PROMOTIONS - - 15,000 - -

MATERIALS - - 5,000 - -

MEETING EXPENSES - - 2,020 - -

POSTAGE - - 32,000 - -

PRINTING STATIONERY, SUPPLIES - - 15,000 - -

CONTRACTED SERVICES

CONTRACTED SERVICES - 2,000 90,830 2,000 2,000

TRANSFERS TO OWN FUNDS

TRANSFER TO RESERVES 50,000 50,000 50,000 50,000 50,000

50,000 52,000 296,930 52,000 52,000

TOTAL EXPENSES 50,000 52,000 296,930 52,000 52,000

LEVY IMPACT (50,000) (52,000) (50,000) (52,000) (52,000)

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 (3.85%) 4.00% 0%

TOWN OF GRIMSBY
2026 BUDGET REPORT
ADMINISTRATION
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Finance 

The mission of the Finance department is to provide the corporation with excellent 
financial leadership, controllership, planning, and operational services. The department 
helps ensure Grimsby taxpayers, ratepayers, and stakeholders benefit from an efficient, 
effective, and accountable Town government that is financially sustainable. The Finance 
department also ensures financial accountability and transparency of the organization 
through financial planning, reporting, revenue and collection services, strategic 
procurement, risk management, payables, and payroll and benefits services. 

 
 

Financial Planning and Reporting 
 

¶ Provide long-range financial plans and strategic advice to Council and staff 
¶ Establish budget guidance and provide budget preparation support and analysis to 
all departments including the operating budget, operating projects and capital 
projects 

¶ Provide in-year forecasts comparing budget to projected actuals for the year 
¶ Manage investments, cash flow projections, issuance of debt, and reserve 
accounting 

¶ Prepare financial statements, Financial Information Return (FIR) reporting, and 
adhere to external audit requirements 

¶ Manage capital project accounting and capital asset reporting system 
 

Revenue and Collections 
 

¶ Administer the taxation and water billing functions 
¶ Manage accounts receivable, billing, and treasury functions 
¶ Monitor revenues in compliance with governing policies and legislation 
 

Strategic Procurement, Risk Management and Payables 
 

¶ Establish effective and efficient procurement and payment policies, procedures, and 
practices ensuring fairness, transparency, and accountability 

¶ Assist in developing and maintaining the Townôs asset management plan 

Departmental Responsibilities 
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¶ Oversight and consultation on Town purchases 
¶ Manage the Townôs insurance program 
¶ Manage the accounts payable function 

 
Payroll and Benefits 
 

¶ Deliver bi-weekly payroll processing 
¶ Benefit administration and management 
¶ Manage OMERS pension reporting 
 
 
 
¶ Moved to a paperless payroll process in 2025. 
¶ Comprehensive user fee review was undertaken in 2024 and implemented for 2025.  
Review ensured fees were set at an appropriate level for cost recovery and in line 
with other jurisdictions where appropriate.   

¶ An Agency Agreement with a third party contractor was approved in 2025, 
introducing a new tool for capturing revenue related to Fire Department property-
specific response.  Revenues collected will be attributed to the Fire Capital Reserve 
for use in funding public education, personnel training or capital purchases. 

¶ A Request For Proposal resulted in the Town employing a new external audit firm to 
perform the annual audit of the Townôs Financial Statements.  The new auditors 
performed their first audit on the 2024 Year End Financial statements and 
expressed no concerns with the Townôs reported financials. 

¶ The Townôs Water and Wastewater Billing Modernization Project is underway with 
2026 implementation - an important step forward for the Town, eliminating the use 
of a Special Area Tax Rate for the collection of net wastewater expenses.  The new 
fee structure will be 100% rate-based, using water meter size and water usage to 
determine the allocation of net water and wastewater expenses among property 
owners.  Going forward all properties with the same meter size and water usage will 
pay the same amount.  Starting in 2026, Water Bills will be issued once every two 
months instead of once every four months allowing for improved bill management by 
property owners. 

¶ Starting with the 2026 budget cycle, the Town has advanced itsô budget timelines 
allowing Town Council to debate and approve the final budget before the start of the 
upcoming year. 
 

 
 
 
 
 
 

Noteworthy Activities 
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

FINANCE

GENERAL REVENUE

USER FEES

ADMINISTRATION FEES 2,378 3,390 3,610 3,680 3,750

TAX CERTIFICATES 32,550 35,150 35,150 35,850 36,570

TAX ACCOUNT FEES 53,298 95,160 95,160 97,060 99,000

TAX SALE FEES 11,330 17,430 21,930 22,370 22,820

WATER ACCOUNT TRANSFER FEES 26,123 24,300 28,560 29,130 29,710

INVESTMENT INCOME

INTEREST INCOME 46,931 11,180 11,180 11,400 11,630

TRANSFERS FROM OWN FUNDS

TRANSFER FROM CAPITAL PROJECT - - 35,530 - -

INTERFUNCTIONAL REVENUES

INTER-DEPARTMENTAL REVENUE 680,150 709,740 751,880 766,920 782,260

852,760 896,350 983,000 966,410 985,740

TOTAL REVENUES 852,760 896,350 983,000 966,410 985,740

GENERAL ADMIN

SALARIES AND BENEFITS

CASUAL&PART-TIME BENEFITS 16,671 12,420 17,950 12,850 13,090

CASUAL&PART-TIME SAL&WAGES 112,197 54,030 83,850 56,220 57,350

EMPLOYEE BENEFITS 351,123 358,020 378,630 390,540 405,600

MEAL ALLOWANCES 173 500 500 510 520

REGULAR SAL & WAGES-OVERTIME 9,189 2,710 2,770 2,830 2,890

REGULAR SALARIES AND WAGES 1,208,760 1,269,080 1,315,340 1,359,040 1,397,510

TRAINING AND DEVELOPMENT 5,112 13,000 13,000 13,260 13,530

MEDICAL EXAMS & RELATED 90 - - - -

TUITIONS AND COURSES 2,836 3,000 3,000 3,060 3,120

MATERIALS

ADVERTISING/PROMOTIONS - - 1,700 1,730 1,760

MEETING EXPENSES 1,353 - - - -

MEMBERSHIPS AND SUBSCRIPTIONS 6,641 8,000 8,000 8,160 8,320

POSTAGE 41,416 50,000 50,000 51,000 52,020

PRINTING STATIONERY, SUPPLIES 14,747 16,200 14,500 14,790 15,090

TRAVEL 1,968 1,500 1,500 1,530 1,560

CONTRACTED SERVICES

CONTRACTED SERVICES 7,716 10,000 10,000 10,200 10,400

PROFESSIONAL FEES 41,302 46,800 47,380 48,330 49,300

TOWN OF GRIMSBY
2026 BUDGET REPORT
FINANCE
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

TAX ADMINISTRATION SERVICES 10,074 - - - -

RENTS AND FINANCIAL EXPENSES

BANK CHARGES - - 27,500 28,050 28,610

COMPUTER PAYROLL BANK CHARGES 54,654 56,000 - - -

BAD DEBT 32,786 - - - -

1,918,808 1,901,260 1,975,620 2,002,100 2,060,670

TOTAL EXPENSES 1,918,808 1,901,260 1,975,620 2,002,100 2,060,670

LEVY IMPACT (1,066,048) (1,004,910) (992,620) (1,035,690) (1,074,930)

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 (1.22%) 4.34% 3.79%

TOWN OF GRIMSBY
2026 BUDGET REPORT
FINANCE
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Human Resources 

The Human Resources Department leads the Townôs People Strategy by fostering a 
productive, healthy, and engaging workplace. We are committed to enhancing the overall 
employee experience, strengthening employee engagement, and supporting a culture of 
continuous learning and innovation. Through strategic leadership, the department 
develops and implements progressive policies, procedures, and best practices while 
providing expert guidance and support to leaders and employees on all human resource 
matters. A cornerstone of our work is advancing a comprehensive talent management 
program that attracts, develops, and retains top talent, ensuring the Town is positioned 
for long-term success. 

 
¶ Drive the Townôs People Strategy to foster a productive, healthy, and engaging 
workplace. 

¶ Attract, develop, engage, and retain top talent through recruitment, succession 
planning, and career development initiatives. 

¶ Lead programs and initiatives that strengthen engagement, recognition, and 
workplace culture. 

¶ Promote a culture of continuous learning through training, professional 
development, and leadership programs. 

¶ Create and implement progressive policies, procedures, and best practices that 
align with legislative requirements and organizational goals. 

¶ Provide expertise in workplace agreements, grievance management, investigations, 
and conflict resolution. 

¶ Support departments in setting goals, evaluating outcomes, and fostering employee 
growth through structured performance programs. 

¶ Administer competitive and equitable compensation structures. 
¶ Advance inclusive workplace practices and initiatives that reflect the Townôs values 
and community diversity. 

¶ Deliver expert guidance and support to Council, leadership, and staff on all human 
resource matters. 

 

Departmental Responsibilities 
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¶ The Town of Grimsby HR Team was nationally recognized, among both private and 
public organizations across Canada as one of Canadaôs Leading HR Teams in 2025 
for innovation and HR excellence.    

¶ Launched HR Hub, a centralized digital platform for ñeverything HRò with seamless 
access to HR resources, tools, policies, training opportunities to support our people 
strategy and organizational excellence. This was developed at no cost by the HR 
team. 

¶ Introduced Speakerôs Corner an interactive, employee-centric platform designed to 
foster open communication and collaboration. Through this platform, workplace 
updates and information are shared, and employees can contribute ideas, ask 
questions, and provide feedback. Speakerôs Corner also offers a space to 
acknowledge and celebrate our people with a single click, instantly spreading praise 
and recognition across the organization.  

¶ Successfully developed and launched the Town of Grimsbyôs first in-house 
corporate learning calendar to support employee learning and development across 
the organization, at all levels of employees. Featured in a national article: ñIn an 
organized and strategic evolution, the Town of Grimsby is rewriting the script on HRò 
May 8, 2025. 
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

HUMAN RESOURCES

GENERAL REVENUE

INTERFUNCTIONAL REVENUES

INTER-DEPARTMENTAL REVENUE 83,480 82,250 85,800 85,330 87,030

83,480 82,250 85,800 85,330 87,030

TOTAL REVENUES 83,480 82,250 85,800 85,330 87,030

GENERAL ADMIN

SALARIES AND BENEFITS

EMPLOYEE BENEFITS 54,932 54,860 63,180 66,790 69,880

REGULAR SALARIES AND WAGES 208,388 218,570 230,260 242,560 252,340

TRAINING AND DEVELOPMENT 3,401 4,500 4,500 4,590 4,680

TUITIONS AND COURSES 1,816 2,000 2,000 2,040 2,080

MATERIALS

MEETING EXPENSES 948 1,000 1,000 1,020 1,040

MEMBERSHIPS AND SUBSCRIPTIONS 3,049 4,000 4,000 4,080 4,160

PRINTING STATIONERY, SUPPLIES 1,364 1,400 1,400 1,430 1,460

TELEPHONE 234 300 300 310 320

TRAVEL 166 500 500 510 520

274,298 287,130 307,140 323,330 336,480

HUMAN RESOURCES

SALARIES AND BENEFITS

TRAINING AND DEVELOPMENT 75,360 70,000 65,000 66,300 67,630

WORKERS' COMP. INS. PREMIUMS 332,526 135,250 135,250 - -

RETIREE BENEFITS 74,494 82,480 82,480 84,130 85,810

MEDICAL EXAMS & RELATED 280 1,000 1,000 1,020 1,040

MATERIALS

ADVERTISING/PROMOTIONS 8,482 8,500 8,500 8,670 8,840

EMPLOYEE RECOGNITION PROGRAM 21,123 27,000 32,000 32,640 33,290

TOWN OF GRIMSBY
2026 BUDGET REPORT
HUMAN RESOURCES
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

CONTRACTED SERVICES

CONTRACTED SERVICES 18,474 22,000 22,000 22,440 22,890

530,739 346,230 346,230 215,200 219,500

TOTAL EXPENSES 805,037 633,360 653,370 538,530 555,980

LEVY IMPACT (721,557) (551,110) (567,570) (453,200) (468,950)

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 2.99% (20.15%) 3.48%

TOWN OF GRIMSBY
2026 BUDGET REPORT
HUMAN RESOURCES
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 Information Technology  

The Information Technology and Service Innovation Department is responsible 
for managing the Town's technology infrastructure, as well as working 
collaboratively with operational departments to develop innovative solutions. This 
is achieved through automation and technology solutions in order to meet the 
Townôs goals and fulfil its mission, in both an efficient and cost-effective manner. 
The department's functions include technical analysis, design, technology 
procurement, implementation, maintenance and support of network 
infrastructure, end-user computers, communications systems, business 
applications, spatial solutions, and cyber security. 

 
¶ Corporate network infrastructure management 
¶ Datacentre operations 
¶ Cyber security  
¶ End user hardware support services 
¶ Geographic information services 
¶ Email and telecommunications services 
¶ Website and cloud application support 
¶ Onsite business application support 
¶ Backup data services 

The 2026 ITSI operating budget is a maintenance budget with no significant increases 
outside of software maintenance. This software maintenance budget facilitates the 
necessary spending on corporate and departmental software which includes inflation and 
pricing increases. The 2026 capital budget includes funding for enhancing the Town's 
cyber security measures as well as technology infrastructure replacements and Council 
chamber improvements. 
 
 

Departmental Responsibilities 

Noteworthy Activities 
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¶ Cyber security enhancements 
¶ Enhancements to technology infrastructure continuity 
¶ Technology asset replacements 
¶ Implementation of electronic building permits including digital payment 
¶ GIS architecture review 
¶ ITSI re-organization 
¶ Technology contract renewals (Microsoft, Fibre Services) 
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

INFORMATION TECHNOLOGY & SERVICE 
INNOVATION

GENERAL REVENUE

INTERFUNCTIONAL REVENUES

INTER-DEPARTMENTAL REVENUE 282,630 331,300 352,840 353,780 360,850

282,630 331,300 352,840 353,780 360,850

TOTAL REVENUES 282,630 331,300 352,840 353,780 360,850

GENERAL ADMIN

SALARIES AND BENEFITS

CASUAL&PART-TIME BENEFITS 2,864 - - - -

CASUAL&PART-TIME SAL&WAGES 15,518 - - - -

EMPLOYEE BENEFITS 164,474 175,470 218,720 228,240 238,410

MEAL ALLOWANCES 288 300 300 310 320

REGULAR SAL & WAGES-OVERTIME 12,740 8,490 8,700 8,870 9,050

REGULAR SALARIES AND WAGES 548,166 604,580 764,550 797,200 826,990

TRAINING AND DEVELOPMENT 6,573 4,000 21,500 21,930 22,370

UNIFORMS AND CLOTHING 417 2,100 2,400 2,450 2,500

TUITIONS AND COURSES - 18,500 - - -

ON CALL WAGES 5,910 23,060 23,530 23,990 24,480

MATERIALS

COMPUTER SUPPLIES AND COMPONENT 16,563 3,000 3,000 3,060 3,120

COURIER SERVICES 115 300 200 200 210

FIBRE OPTIC SERVICE 50,184 57,750 56,750 59,050 60,230

INTERNET COMMUNICATIONS COSTS 5,169 6,470 6,470 6,600 6,730

MEMBERSHIPS AND SUBSCRIPTIONS - - 1,000 1,020 1,040

PRINTING STATIONERY, SUPPLIES 442 500 500 510 520

PROGRAM MAINTENANCE FEES 492,524 610,500 736,020 750,740 765,750

SERVICE MAINTENANCE FEE - 5,000 - - -

TELEPHONE 31,628 31,500 19,500 19,890 20,290

TRAVEL 276 1,000 1,000 1,020 1,040

CONTRACTED SERVICES

CONTRACTED SERVICES 22,579 56,800 6,800 6,940 7,080

CONTRACTED SERVICES-OFFICE EQUIPMENT 37,235 54,260 54,260 55,350 56,460

TOWN OF GRIMSBY
2026 BUDGET REPORT
INFORMATION TECHNOLOGY
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

TRANSFERS TO OWN FUNDS

TRANSFER TO RESERVES 144,840 144,840 144,840 208,130 274,560

1,558,505 1,808,420 2,070,040 2,195,500 2,321,150

TOTAL EXPENSES 1,558,505 1,808,420 2,070,040 2,195,500 2,321,150

LEVY IMPACT (1,275,875) (1,477,120) (1,717,200) (1,841,720) (1,960,300)

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 16.25% 7.25% 6.44%

TOWN OF GRIMSBY
2026 BUDGET REPORT
INFORMATION TECHNOLOGY
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 Grimsby Fire Services 

Grimsby Fire Services delivers 24/7 fire protection and emergency response to the 
community through a combination of full-time personnel and trained paid-on-call 
firefighters. The department also manages fire prevention, public education, inspections, 
investigations, and firefighter training. 

Three Lines of Defence in Fire Protection 
 

Grimsby Fire Services follows Ontarioôs Three Lines of Defence model to reduce fire risk 
and improve public safety: 
1. Public Education and Awareness 
Programs designed to educate the community about fire prevention, smoke alarms, 
carbon monoxide safety, and home escape planning. 

2. Fire Safety Standards and Enforcement 
Inspection and enforcement services to ensure compliance with the Ontario Fire Code 
and applicable legislation. 

3. Emergency Response 
Prompt response to fires, medical calls, motor vehicle collisions, rescues, and other 
emergency situations. 

 
Fire Prevention and Public Education 
 

¶ Conduct inspections on a request or complaint basis in accordance with the Fire 
Protection and Prevention Act. 

¶ Review building, site, and fire safety plans related to development applications. 
¶ Investigate fire origin and cause. 
¶ Deliver community fire risk assessments. 

Departmental Responsibilities 

Divisions 
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¶ Provide ongoing fire and life safety education for residents, schools, and vulnerable 
populations. 

 
Training and Development 
 

Grimsby Fire Services operates the Grimsby Regional Training Centre (GRTC), which is 
a provincially designated regional fire training facility. Recognized by the Ontario Fire 
College, the GRTC provides: 
 
¶ National Fire Prevention Association-compliant training for Grimsby firefighters 
¶ Certification programs in firefighting, fire prevention, and public education 
¶ Training access to other Ontario fire services on a cost-recovery basis 
 

This ensures Grimsbyôs firefighters are among the best-trained in Ontario. 
 
Emergency Operations 
 

Paid-on-call firefighters respond to a wide range of incidents, including: 
¶ Structural fires 
¶ Motor vehicle extrications 
¶ Water and ice rescues 
¶ Rope rescues 
¶ Medical first response 
¶ Public hazard incidents 

 
All operations are supported by full-time staff and coordinated through the department's 
two fire stations. 

 
Fire Station Infrastructure 
 

Fire Station 1 (Opened 1993) 
¶ Primary response station and administrative headquarters 
¶ Houses fire prevention services and most frontline apparatus 
¶ Coordinates public safety and education initiatives 

 
Fire Station 2 / Grimsby Regional Training Centre (Opened 2017) 
¶ Serves as a secondary response station and training facility 
¶ Hosts the Emergency Operations Centre (EOC) 
¶ Supports live-fire and simulation-based training scenarios 
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¶ Stores rural response equipment and overflow apparatus from Station 1 
 

Service Delivery Model 
 

Grimsby Fire Services maintains a paid-on-call staffing model supplemented by full-time 
personnel in key areas such as fire prevention, training, and administration. This model 
offers cost-effective emergency coverage while supporting compliance with provincial 
training and certification standards. 

 
In 2021, the Towns of Grimsby and Lincoln launched a pilot project to explore shared 
fire protection services. In 2025, the Joint Fire Services Advisory Committee engaged 
a consultant to undertake a review of the shared service delivery model. 
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

EMERGENCY MEASURES

GENERAL ADMIN

SALARIES AND BENEFITS

TRAINING AND DEVELOPMENT 842 3,000 3,000 3,060 3,120

MATERIALS

ADVERTISING/PROMOTIONS 3,901 4,000 3,000 3,060 3,120

EMERGENCY PLAN EXPENDITURE 99 3,000 3,000 3,060 3,120

EMERGENCY RESPONSE 2 - - - -

EQUIPMENT PURCHASES - 1,000 1,000 1,020 1,040

TELEPHONE 6,320 5,500 5,500 5,610 5,720

CONTRACTED SERVICES

CONTRACTED SERVICES 67,287 73,320 73,320 74,790 76,290

78,451 89,820 88,820 90,600 92,410

TOTAL EXPENSES 78,451 89,820 88,820 90,600 92,410

LEVY IMPACT (78,451) (89,820) (88,820) (90,600) (92,410)

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 (1.11%) 2.00% 2.00%

TOWN OF GRIMSBY
2026 BUDGET REPORT
FIRE
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

FIRE

GENERAL REVENUE

USER FEES

FIRE - COSTS RECOVERED - 40,000 40,000 40,800 41,620

RPRT & INSPT FEES 29,447 20,000 25,000 25,500 26,010

OTHER REVENUES

GAIN ON DISPOSAL 10,837 - - - -

FIRE MARQUEE - - 20,000 20,400 20,810

40,284 60,000 85,000 86,700 88,440

TOTAL REVENUES 40,284 60,000 85,000 86,700 88,440

BUILDING MTCE

MATERIALS

CLEANING & MTCE MATERIALS 2,487 2,220 2,220 2,260 2,310

UTILITIES-GAS 6,177 6,400 7,300 7,450 7,600

UTILITIES-ELECTRICITY 9,683 9,380 10,380 10,590 10,800

UTILITIES-WATER 822 1,030 1,000 1,020 1,040

CONTRACTED SERVICES

CLEANING SERVICES 11,305 11,680 11,910 12,150 12,390

GENERAL MAINTENANCE & REPAIRS 29,214 15,000 15,000 15,300 15,610

59,688 45,710 47,810 48,770 49,750

EQUIPMENT MTCE

MATERIALS

EQUIPMENT REPAIRS & MTCE 17,307 15,600 15,600 15,910 16,230

FIRE EQUIPMENT PURCHASES 35,053 30,000 30,000 30,600 31,210

RADIO REPAIRS AND MAINTENANCE 1,556 1,300 1,300 1,330 1,360

53,916 46,900 46,900 47,840 48,800

FIREFIGHTING

SALARIES AND BENEFITS

TRAINING AND DEVELOPMENT 18,794 31,300 31,300 31,930 32,570

UNIFORMS AND CLOTHING 16,932 - - - -

UNIFORMS AND CLOTHING - 20,000 20,000 20,400 20,810

VOLUNTEER FIREFIGHTERS BENEFITS 64,105 76,750 80,010 81,460 82,960

VOLUNTEER FIREFIGHTERS WAGES 697,492 899,880 917,880 936,240 954,960

MEDICAL EXAMS & RELATED 4,615 8,500 5,000 5,100 5,200

VFF WSIB CLAIMS EXPENSE 335,876 - - - -

TOWN OF GRIMSBY
2026 BUDGET REPORT
FIRE
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

MATERIALS

FIRE INCIDENT EXPENSES 1,021 - - - -

1,138,835 1,036,430 1,054,190 1,075,130 1,096,500

FLEET MTCE

SALARIES AND BENEFITS

EMPLOYEE BENEFITS (5) - - - -

MATERIALS

FUEL - GASOLINE 11,100 15,000 15,000 15,300 15,610

FUEL - DIESEL 10,914 10,000 10,000 10,200 10,400

FLEET REPAIRS AND MAINTENANCE 48,715 70,800 55,000 56,100 57,220

70,724 95,800 80,000 81,600 83,230

GENERAL ADMIN

SALARIES AND BENEFITS

CASUAL&PART-TIME BENEFITS 8,835 18,440 33,830 36,430 38,130

CASUAL&PART-TIME SAL&WAGES 162,564 - 179,610 188,590 198,010

CLOTHING ALLOWANCE 244 - - - -

EMPLOYEE BENEFITS 126,243 141,090 149,850 157,940 165,930

MEAL ALLOWANCES 609 - - - -

REGULAR SAL & WAGES-OVERTIME 6,167 4,320 4,430 4,520 4,610

REGULAR SALARIES AND WAGES 479,664 706,660 546,920 570,140 591,180

TRAINING AND DEVELOPMENT 8,626 6,500 7,000 7,140 7,280

MATERIALS

FIRE PREVENTION ACTIVITIES 10,863 15,000 15,000 15,300 15,610

COURIER SERVICES 244 230 - - -

EMPLOYEE RECOGNITION PROGRAM 1,721 2,000 6,000 6,120 6,240

MEMBERSHIPS AND SUBSCRIPTIONS 2,150 3,500 3,500 3,570 3,640

OFFICE EQUIPMENT PURCHASES 372 1,000 1,000 1,020 1,040

POSTAGE 96 200 250 260 260

PRINTING STATIONERY, SUPPLIES 1,870 2,000 2,000 2,040 2,080

TELEPHONE 9,386 12,000 12,000 12,240 12,480

TRAVEL - 300 - - -

CONTRACTED SERVICES

CENTRAL FIRE COMMUNICATIONS 125,394 131,200 131,200 133,820 136,500

TOWN OF GRIMSBY
2026 BUDGET REPORT
FIRE
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

CONTRACTED SERVICES 116,850 132,000 132,000 134,640 137,330

TRANSFERS TO OWN FUNDS

TRANSFER TO RESERVES 638,137 627,300 706,730 706,730 706,730

1,700,035 1,803,740 1,931,320 1,980,500 2,027,050

TOTAL EXPENSES 3,023,198 3,028,580 3,160,220 3,233,840 3,305,330

LEVY IMPACT (2,982,914) (2,968,580) (3,075,220) (3,147,140) (3,216,890)

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 3.59% 2.34% 2.22%

TOWN OF GRIMSBY
2026 BUDGET REPORT
FIRE
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

FIRE STATION 2

GENERAL REVENUE

DEVELOPMENT CHARGES

TRANSFER FROM DEVELOPMENT CHARGES 83,590 83,560 83,560 83,540 -

OTHER REVENUES

COMMUNICATIONS TOWER RENTAL 17,000 18,000 18,000 18,360 18,730

FIRE - REGISTRATIONS 10,561 20,000 10,000 10,200 10,400

111,151 121,560 111,560 112,100 29,130

TOTAL REVENUES 111,151 121,560 111,560 112,100 29,130

BUILDING MTCE

MATERIALS

CLEANING & MTCE MATERIALS 2,822 2,500 2,500 2,550 2,600

UTILITIES-GAS 5,783 6,800 9,000 9,180 9,360

UTILITIES-ELECTRICITY 20,399 19,890 21,500 21,930 22,370

UTILITIES-WATER 4,824 6,390 2,000 2,040 2,080

CONTRACTED SERVICES

CLEANING SERVICES 4,234 4,190 4,190 4,270 4,360

GENERAL MAINTENANCE & REPAIRS 28,195 46,000 46,000 46,920 47,860

66,257 85,770 85,190 86,890 88,630

FINANCIAL EXPENDITURES

MATERIALS

PRINCIPAL REPAYMENTS 397,156 408,400 419,950 431,830 -

INTEREST ON LONG TERM DEBT

INTEREST PAYMENTS 41,049 29,730 18,090 6,130 -

438,205 438,130 438,040 437,960 -

GENERAL ADMIN

MATERIALS

OFFICE EQUIPMENT PURCHASES 808 - - - -

TOWN OF GRIMSBY
2026 BUDGET REPORT
FIRE
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

PRINTING STATIONERY, SUPPLIES - 1,000 500 510 520

FIRE - TRAINING CENTRE 13,836 10,000 6,000 6,120 6,240

14,644 11,000 6,500 6,630 6,760

TOTAL EXPENSES 519,106 534,900 529,730 531,480 95,390

LEVY IMPACT (407,955) (413,340) (418,170) (419,380) (66,260)

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 1.17% 0.29% (84.20%)

TOWN OF GRIMSBY
2026 BUDGET REPORT
FIRE
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Planning 

The Planning Department has four divisions ï Policy and Strategic Priorities, Community 
Planning, Development Engineering, and Economic Development. The Planning 
Department also manages two legislative committees - Grimsby Heritage Advisory 
Committee (GHAC) and the Committee of Adjustment (COA), as well as an advisory 
committee ï Grimsby Economic Development Advisory Committee (GEDAC). 

 
 

Essentially, the Planning Department helps shape and guide growth and development 
within the Town in accordance with the Planning Act and related legislation to achieve 
the Townôs current and long-term goals. Specifically, the Department undertakes the 
following: 
 

�x Providing policy and guidance to support a healthy, prosperous and complete 
community that meets the needs of the current population and future generations 

�x Providing planning, development and economic development related information 
and advice to Council for the purpose of decision making 

�x Providing professional planning advice to Council to facilitate the Townôs land use 
and growth objectives 

�x Liaising with all levels of government, municipal agencies, the development industry, 
and the public, to represent the Town, build business relationships, refine policy and 
practices, and promote the Townôs strategic vision 

�x Ensuring official plan policies, zoning by-laws, and related guidelines provide a 
framework for future growth that responds to the vision of the community while 
complying with related legislation 

�x Undertaking land use related studies (i.e. urban design, secondary plans, strategic 

Departmental Responsibilities 
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growth, heritage, complete communities) to gain community input and inform policy 
decisions 

�x Administer and evaluate development applications in accordance with the 
requirements of the Townôs policies, Planning Act and associated regulations, 
including planning for and coordinating planning public meetings, and pre-
consultations with applicants 

�x Coordinating the review of development applications with internal departments and 
external agencies, making recommendations to Council regarding applications 
(official plan amendment, zoning amendment, draft plan of 
subdivision/condominium) and making decisions on site plans in context of 
provincial and local planning policy and good planning practices  

�x Identifying, protecting, monitoring, and promoting the Townôs historic buildings, 
monuments, and landscapes. Supporting heritage property owners through various 
programs and through their restoration projects 

�x Reviewing proposed developments to ensure the Townôs existing infrastructure 
(sewers, watermains, roads, etc.) have the capacity to support the proposed 
development 

�x Ensuring that the construction of the proposed developments are designed and 
constructed in accordance with the Town Standards, Ontario Provincial Standards, 
Ministry of the Environment, Conservation and Parks Standards and industry 
standards 

�x Attracting new and supporting the growth of existing businesses by providing more 
mechanisms through collaboration and advocacy for local businesses and 
associations  

�x Developing and implementing marketing strategies to promote Grimsbyôs potential 
for business investment and visitors  

�x Supporting programs and information for entrepreneurs and small businesses 
 

 
Policy and Strategic Priorities 

 
The Policy and Strategic Priorities team undertakes significant policy studies that help 
guide future growth and development (i.e. Official Plan review, Zoning By-law review, 
related guidelines, supporting studies, heritage planning), participate in corporate 
studies that require Planning input and feedback (i.e., DC By-law review, Transportation 
Master Plan), review proposed planning-related legislation and policy for the  impacts to 
the Town and incorporate changes as required, and review processes and practices to 
ensure they are streamlined and promote efficiency. 

 
Community Planning 
 

The Community Planning team is responsible for implementing Councilôs approved 

Divisions 
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Official Plan and Zoning By-law through the review of development applications.  When 
a development is proposed or applied for, the Community Planning team lead and 
coordinate the development review process including providing guidance for applicants 
about their application, circulating applications to relevant stakeholders and agencies, 
preparing reports and agreements as necessary, preparing Ontario Land Tribunal 
packages as required, and finalizing development approvals.    

 
Development Engineering  

The Development Engineering team is responsible for providing detailed engineering 
reviews and administering new developments. This includes but is not limited to detailed 
engineering review of the proposed developments of the civil engineering components, 
on-site inspections and review of the civil construction works, and final approvals and 
certification of the works. 

 
 
Economic Development 

Economic Development works in collaboration with the Grimsby Economic 
Development Advisory Committee (GEDAC) and implements the Strategic Action Plan 
for 2022-2025. The department also develops initiatives, programs, and strategies that 
foster and develop economic drivers in the local community to cultivate a positive 
economic environment that is conducive to business retention, growth, and attraction, 
and supports a desirable quality of life. 
 

 

 

 

Advisory Committees 

 
�x Heritage Grant Program ï Successfully launched the pilot grant program in late 
2024 and have awarded grant monies to completed projects in 2025.  The program 
has been refined in 2025 and will again offer designated properties matching grants 
to restore, repair and maintain heritage buildings 

�x Heritage Tax Relief Program ï Developed a Heritage Tax Relief Program that will 
roll out at the end of 2025 for relief for successful designated properties in the 2026 
tax year 

�x Creation of the Economic Development Business Ambassador Program, consisting 
of 10 members of the business community who will help promote Grimsby to the 
larger business community as an attractive place for investment 

�x Updated Grimsbyôs projected population figures through 2051 to recognize 
anticipated population to guide the Official Plan review, Transportation Master Plan 
and Parks Master Plan, and other plans and policies 

�x Created a Development Industry Liaison Task Force to discuss current broad-based 
issues and opportunities with an objective towards enhancing relationships and 
finding potential solutions    
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

COMMITTEE OF ADJUSTMENT

GENERAL REVENUE

USER FEES

MINOR VARIANCE APPLICATION FEE 103,511 104,890 127,970 130,530 133,140

103,511 104,890 127,970 130,530 133,140

TOTAL REVENUES 103,511 104,890 127,970 130,530 133,140

GENERAL ADMIN

SALARIES AND BENEFITS

CASUAL&PART-TIME BENEFITS - - 150 160 170

CASUAL&PART-TIME SAL&WAGES - - 4,590 4,680 4,780

COMMITTEE LAY MEMBERS' FEES 2,393 4,750 - - -

EMPLOYEE BENEFITS 10,460 12,250 12,430 13,000 13,390

MEAL ALLOWANCES - 100 100 100 100

REGULAR SAL & WAGES-OVERTIME 2,749 1,080 1,110 1,130 1,150

REGULAR SALARIES AND WAGES 45,675 38,020 39,040 41,420 42,240

TRAINING AND DEVELOPMENT 58 950 2,130 2,170 3,000

MATERIALS

MEMBERSHIPS AND SUBSCRIPTIONS 750 1,500 1,290 1,320 1,350

POSTAGE 47 - - - -

PRINTING STATIONERY, SUPPLIES 1,072 500 500 510 520

TRAVEL 4,839 2,500 2,500 2,550 2,600

68,043 61,650 63,840 67,040 69,300

TOTAL EXPENSES 68,043 61,650 63,840 67,040 69,300

LEVY IMPACT 35,468 43,240 64,130 63,490 63,840

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 (48.31%) 1.00% (0.55%)

TOWN OF GRIMSBY
2026 BUDGET REPORT
PLANNING
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

DEVELOPMENT ENGINEERING

GENERAL REVENUE

OTHER REVENUES

DAAP OVERHEAD RECOVERY - - 236,250 240,980 245,800

SALES AND RECOVERY - - 5,000 5,100 5,200

- - 241,250 246,080 251,000

TOTAL REVENUES - - 241,250 246,080 251,000

GENERAL ADMIN

SALARIES AND BENEFITS

EMPLOYEE BENEFITS - - 43,160 44,970 46,800

REGULAR SALARIES AND WAGES - - 147,260 153,690 158,640

TRAINING AND DEVELOPMENT - - 3,600 3,670 3,740

UNIFORMS AND CLOTHING - - 1,200 1,220 1,240

TUITIONS AND COURSES - - 5,000 5,100 5,200

MATERIALS

MATERIALS - - 100 100 100

MEMBERSHIPS AND SUBSCRIPTIONS - - 1,200 1,220 1,240

OFFICE EQUIPMENT PURCHASES - - 150 150 150

PRINTING STATIONERY, SUPPLIES - - 200 200 210

TELEPHONE - - 720 730 740

TRAVEL - - 1,500 1,530 1,560

CONTRACTED SERVICES

CONTRACTED SERVICES - - 30,000 30,600 31,210

- - 234,090 243,180 250,830

TOTAL EXPENSES - - 234,090 243,180 250,830

LEVY IMPACT - - 7,160 2,900 170

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 (100.00%) 59.50% 94.14%

TOWN OF GRIMSBY
2026 BUDGET REPORT
PLANNING
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

ECONOMIC DEVELOPMENT

GENERAL REVENUE

USER FEES

MISCELLANEOUS REVENUE 3,562 - - - -

TRANSFERS FROM OWN FUNDS

TRANSFER FROM OPERATING PROJECT 4,442 - - - -

8,004 - - - -

TOTAL REVENUES 8,004 - - - -

GENERAL ADMIN

SALARIES AND BENEFITS

CASUAL&PART-TIME BENEFITS 2,114 - 25,440 27,150 28,500

CASUAL&PART-TIME SAL&WAGES 15,325 - 141,320 148,390 155,810

EMPLOYEE BENEFITS - 34,520 - - -

REGULAR SALARIES AND WAGES - 130,540 - - -

TRAINING AND DEVELOPMENT 2,154 6,750 6,750 6,890 7,030

MATERIALS

ADVERTISING/PROMOTIONS 14,608 20,250 20,250 20,660 21,070

MEETING EXPENSES 6,985 5,100 5,100 5,200 5,300

MEMBERSHIPS AND SUBSCRIPTIONS 2,820 2,750 3,000 3,060 3,120

PRINTING STATIONERY, SUPPLIES 151 500 500 510 520

SPECIAL EVENT EXPENSES 3,302 6,000 6,000 6,120 6,240

TELEPHONE 423 720 450 460 470

TRAVEL 3,723 3,500 3,500 3,570 3,640

MAYOR'S BREAKFAST EXPENSES 5,796 4,000 4,000 4,080 4,160

CONTRACTED SERVICES

CONTRACTED SERVICES 129,619 - - - -

PROFESSIONAL FEES - - 12,500 25,000 20,000

187,020 214,630 228,810 251,090 255,860

TOTAL EXPENSES 187,020 214,630 228,810 251,090 255,860

LEVY IMPACT (179,016) (214,630) (228,810) (251,090) (255,860)

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 6.61% 9.74% 1.90%

TOWN OF GRIMSBY
2026 BUDGET REPORT
PLANNING
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

HERITAGE

GENERAL REVENUE

TRANSFERS FROM OWN FUNDS

TRANSFER FROM RESERVES 20,000 120,060 85,500 - -

TRANSFER FROM OPERATING PROJECT - - 156,300 55,160 -

20,000 120,060 241,800 55,160 -

TOTAL REVENUES 20,000 120,060 241,800 55,160 -

GENERAL ADMIN

SALARIES AND BENEFITS

CASUAL&PART-TIME BENEFITS 33,475 2,070 24,970 10,020 2,180

CASUAL&PART-TIME SAL&WAGES 150,583 75,680 121,780 42,780 -

EMPLOYEE BENEFITS 19,989 57,970 34,130 28,390 25,370

MEAL ALLOWANCES 378 400 400 410 420

REGULAR SAL & WAGES-OVERTIME 7,322 8,000 - - -

REGULAR SALARIES AND WAGES 83,427 139,550 95,640 101,450 107,620

MATERIALS

ADVERTISING/PROMOTIONS 15,884 18,000 18,000 18,360 18,730

MEMBERSHIPS AND SUBSCRIPTIONS 470 860 860 880 900

MISCELLANEOUS 90 500 500 510 520

PLAQUE COSTS 4,233 7,500 15,000 7,500 7,500

PRINTING STATIONERY, SUPPLIES 45 300 300 310 320

INCENTIVES 18,098 90,000 148,000 70,000 70,000

TRAVEL 47 400 400 420 430

CONTRACTED SERVICES

CONTRACTED SERVICES - 15,000 15,000 30,000 30,000

334,041 416,230 474,980 311,030 263,990

TOTAL EXPENSES 334,041 416,230 474,980 311,030 263,990

LEVY IMPACT (314,041) (296,170) (233,180) (255,870) (263,990)

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 (21.27%) 9.73% 3.17%

TOWN OF GRIMSBY
2026 BUDGET REPORT
PLANNING
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

PLANNING & ZONING

GENERAL REVENUE

USER FEES

OFFICIAL PLAN AMENDMENTS 16,685 33,130 33,800 34,480 35,170

PLANNING DEPT ADMIN FEES 6,812 18,000 7,000 7,140 7,280

REZONING APPLICATION FEES 30,177 86,300 70,420 71,830 73,270

SITE PLAN FEES - TYPE 1 51,128 84,310 107,490 109,640 111,830

SUBDIVISION APPLICATION FEES - 31,630 32,260 32,910 33,570

SITE PLAN FEES - TYPE 3 8,594 18,690 19,070 19,450 19,840

CONDOMINIUM APPLICATION FEES 27,897 19,460 19,850 20,250 20,660

SITE PLAN FEES - TYPE 2 23,791 11,810 12,050 12,290 12,540

TRANSFERS FROM OWN FUNDS

TRANSFER FROM RESERVES 35,000 45,960 45,960 - -

TRANSFER FROM OPERATING PROJECT 78,121 195,700 216,100 116,360 123,420

278,205 544,990 564,000 424,350 437,580

TOTAL REVENUES 278,205 544,990 564,000 424,350 437,580

GENERAL ADMIN

SALARIES AND BENEFITS

CASUAL&PART-TIME BENEFITS 40,997 5,650 - - -

CASUAL&PART-TIME SAL&WAGES 217,639 40,310 - - -

EMPLOYEE BENEFITS 126,108 223,870 255,530 243,220 257,120

MEAL ALLOWANCES 108 200 200 200 200

REGULAR SAL & WAGES-OVERTIME 4,664 4,330 4,440 4,520 4,620

REGULAR SALARIES AND WAGES 472,637 832,170 951,820 919,420 968,690

TRAINING AND DEVELOPMENT 10,585 7,850 27,210 27,750 28,310

UNIFORMS AND CLOTHING - 1,500 1,500 1,530 1,560

TUITIONS AND COURSES 3,755 3,000 3,000 3,060 3,120

MATERIALS

ADVERTISING/PROMOTIONS 6,912 6,500 6,500 6,630 6,760

APPRAISAL FEES - 10,000 10,000 10,200 10,400

COURIER SERVICES 64 100 100 100 100

MEETING EXPENSES 55 750 750 770 790

MEMBERSHIPS AND SUBSCRIPTIONS 7,098 9,760 11,430 11,660 11,890

POSTAGE 4,038 4,500 4,500 4,590 4,680

PRINTING STATIONERY, SUPPLIES 316 750 750 770 790

TELEPHONE 886 1,200 1,220 1,240 1,260

TRAVEL 9,371 14,000 14,000 14,280 14,570

TOWN OF GRIMSBY
2026 BUDGET REPORT
PLANNING
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2024
Actual

2025
Budget

2026
Budget

2027
Budget

2028
Budget

PLANNING EDUCATION & OUTREACH 475 1,000 1,000 1,020 1,040

CONTRACTED SERVICES

CONTRACTED SERVICES (2,000) - - - -

PROFESSIONAL FEES 9,569 60,000 94,000 95,880 97,800

TRANSFERS TO OWN FUNDS

TRANSFER TO RESERVES 42,840 42,840 42,840 42,840 42,840

956,117 1,270,280 1,430,790 1,389,680 1,456,540

TOTAL EXPENSES 956,117 1,270,280 1,430,790 1,389,680 1,456,540

LEVY IMPACT (677,912) (725,290) (866,790) (965,330) (1,018,960)

BUDGET VARIANCE: 2025/2026, 2026/2027, 2027/2028 19.51% 11.37% 5.56%

TOWN OF GRIMSBY
2026 BUDGET REPORT
PLANNING
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