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Council’s strategic priorities are focused on 
preserving and protecting what matters most 
to residents — Grimsby’s distinct natural 
setting, heritage, culture and character.  

In the fall of 2019 Grimsby Town Council completed an accelerated priority setting 

process with an objective to establish forward-thinking strategic priorities that will  

guide Grimsby over the next three years and beyond.

Grimsby residents have elected a Council who ran on issues including responsible 

development, economic development, transparency and accountability, heritage, the 

environment, safe transportation and preserving the small-town character that residents 

value. Collectively, Members of Council spoke with thousands of residents during the 

municipal election in 2018 and continue to speak with residents and businesses in the 

community each and every day. They are committed to listening to the community  

and using what they hear to build the best possible community for the people who  

live in Grimsby. 

“As a Council, we have heard that 

Grimsby residents value the small-town 

identity, heritage and culture that 

makes our town special. Whether  

you have lived here for generations, 

moved in yesterday, or plan to move 

here in the future, we are committed  

to a community that puts our  

residents first.”

— Mayor Jeff Jordan



TOWN OF GRIMSBY  ·  Council Strategic Priorities 3

Councillor  
Dave Sharpe 
Ward 4 Councillor

dsharpe@grimsby.ca 
905–962–1855

Councillor  
Dorothy Bothwell 
Ward 4 Councillor

dbothwell@grimsby.ca 
905–536–5492

Councillor  
Randy Vaine 
Ward 3 Councillor

rvaine@grimsby.ca 
905–945–9634   Ext. 2406

Councillor  
John Dunstall 
Ward 3 Councillor

jdunstall@grimsby.ca 
905–308–4040

Councillor  
Lianne Vardy 
Ward 2 Councillor

lvardy@grimsby.ca 
289–235–9485

Councillor  
Dave Kadwell 
Ward 2 Councillor

dkadwell@grimsby.ca 
905–945–8259

Councillor  
Kevin Ritchie 
Ward 1 Councillor

kritchie@grimsby.ca 
905–309–9299

Councillor  
Reg Freake 
Ward 1 Councillor

rfreake@grimsby.ca 
905–945–9634   Ext. 2401

Mayor 
Jeff Jordan
jjordan@grimsby.ca 
905–979–0662

Town of Grimsby  
Mayor and Council
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Defining Success
Council’s Guiding Principles

The Town of Grimsby 

Council has developed four 

principles that will guide 

priorities until the end of the 

current term in 2022.

1 We build trust with our community through meaningful communication,  

 transparency, leading financial management and responsive service.

2 We welcome, nurture and support businesses to contribute to the financial  

 sustainability of our Town and create opportunities for residents.

3 We are committed to growth that prioritizes the distinct character, natural setting,  

 culture and heritage that makes Grimsby special and puts our residents first.

4 We are an inclusive community that considers needs from all generations,  

 backgrounds and abilities.
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These priorities are organized 

within seven themes to 

address what matters  

most to residents: 

Council has come together  
to develop collective priorities  
for the Town of Grimsby. 

1  Responsible  
 Development

2 Business Attraction,  
 Growth and Retention

3 Accountability and  
 Transparency

4 Transportation  
 and Road Safety

5 Heritage and Culture

6 Environment

7 Community Amenities
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Responsible 
Development1

Goal:

Encourage development that reflects the aims and priorities of the community.

Priority Initiatives:

• Develop urban design guidelines throughout the town that emphasize heritage features and retain 

the overall small-town character in Grimsby

• Establish appropriate infrastructure planning and implementation prior to intensification  

and revisit development charges to maximize community benefit

• Revise policies and plans to limit high rise development in Grimsby

• Set neighbourhood specific policies that are sensitive and respond to the concerns  

and desires of residents
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Business Retention, 
Growth and Attraction2

Goal:

Foster a vibrant business environment in Grimsby.

Priority Initiatives:

• Review the structure and resources allocated to economic development in Grimsby and identify 

opportunities for enhancement

• Support the growth of existing businesses by providing more mechanisms for local businesses and 

associations to bring their needs and concerns to the Town

• Develop and implement a marketing strategy to clearly demonstrate Grimsby’s advantages to 

prospective businesses and investigate the potential for Town participation in trade missions

• Support programs and information for entrepreneurs and small businesses and explore greater use 

of incentives to encourage new ventures
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Accountability  
and Transparency3

Goal:

Build trust and confidence in the Town’s operations and services and establish  

a strong reputation for the corporation.

Priority Initiatives:

• Attain best-in-class financial management practices and reasonable annual tax increases

• Streamline decision-making at the Council level and improve integration with Town business 

processes to enhance efficiency, role clarity and accountability

• Identify and implement improved approaches to communication and customer service that 

enhance responsiveness, leverage technology and balance the needs of residents below and  

above the escarpment
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Transportation  
and Road Safety4

Goal:

Provide safe and efficient transportation options throughout Grimsby.

Priority Initiatives:

• Work with provincial and regional governments to continue to advocate for and support an 

escarpment crossing in west Niagara

• Increase safety on local roads by identifying and investigating areas of concern and recommending 

innovative traffic calming measures, pursuing partnerships with Niagara Region where necessary 

• Explore potential for a municipal partnership with car sharing services, looking to comparator 

communities for best practices
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Heritage and Culture5

Goal:

Protect, preserve and enhance Grimsby’s distinct heritage and culture.

Priority Initiatives:

• Develop a heritage master plan using lessons learned and best practices in other  

Ontario communities

• Build a pedestrian square as a gathering place that improves the vibrancy of the historic downtown

• Protect the heritage and physical character of Grimsby beach through the preservation  

of existing homes and innovative solutions for tent lots
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Environment6

Goal:

Protect and preserve Grimsby’s distinct natural setting and become a municipal  

leader in sustainability.

Priority Initiatives:

• Build a sustainability lens to become a municipal leader in addressing climate change, minimize 

Grimsby’s ecological footprint and improve resiliency for adverse environmental impacts

• Protect and invest in park lands and green space through park renewal, erosion control  

and tree protection, including the Irish Grove woodlot
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Community Amenities7

Goal:

Provide adequate and quality amenities to serve Grimsby’s growing population.

Priority Initiatives:

• Continue to support and advocate for new hospital construction for West Lincoln Memorial

• Expand amenities within the Peach King Centre

• Improve trail network and access, including accelerated public access to the waterfront  

and potential development of a new waterfront park
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THEME GOAL PRIORIT Y INITI ATIV ES

Responsible 
Development

Encourage development that  

reflects the aims and priorities  

of the community.

• Develop urban design guidelines throughout the town that emphasize heritage features and retain the overall small-town 

character in Grimsby

• Establish appropriate infrastructure planning and implementation prior to intensification and revisit development  

charges to maximize community benefit

• Revise policies and plans to limit high rise development in Grimsby

• Set neighbourhood specific policies that are sensitive and respond to the concerns and desires of residents

Business 
Retention,  
Growth and 
Attraction

Foster a vibrant business 

environment in Grimsby.

• Review the structure and resources allocated to economic development in Grimsby and identify opportunities for enhancement

• Support the growth of existing businesses by providing more mechanisms for local businesses and associations  

to bring their needs and concerns to the Town

• Develop and implement a marketing strategy to clearly demonstrate Grimsby’s advantages to prospective businesses  

and investigate the potential for Town participation in trade missions

• Support programs and information for entrepreneurs and small businesses and explore greater use of incentives  

to encourage new ventures

Accountability  
and Transparency

Build trust and confidence in  

the Town’s operations and  

services and establish a strong 

reputation for the corporation.

• Attain best-in-class financial management practices and reasonable annual tax increases

• Streamline decision-making at the Council level and improve integration with Town business processes to enhance efficiency, 

role clarity and accountability

• Identify and implement improved approaches to communication and customer service that enhance responsiveness,  

leverage technology and balance the needs of residents below and above the escarpment

Strategic Priorities 
Summary
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THEME GOAL PRIORIT Y INITI ATIV ES

Transportation 
and Road Safety

Provide safe and efficient 

transportation options  

throughout Grimsby.

• Work with provincial and regional governments to continue to advocate for and support an escarpment crossing in west Niagara

• Increase safety on local roads by identifying and investigating areas of concern and recommending innovative traffic calming 

measures, pursuing partnerships with Niagara Region where necessary 

• Explore potential for a municipal partnership with car sharing services, looking to comparator communities for best practices

Heritage  
and Culture

Protect, preserve and enhance 

Grimsby’s distinct heritage  

and culture.

• Develop a heritage master plan using lessons learned and best practices in other Ontario communities

• Build a pedestrian square as a gathering place that improves the vibrancy of the historic downtown

• Protect the heritage and physical character of Grimsby beach through the preservation of existing homes and innovative 

solutions for tent lots

Environment Protect and preserve Grimsby’s 

distinct natural setting and become 

a municipal leader in sustainability.

• Build a sustainability lens to become a municipal leader in addressing climate change, minimize Grimsby’s ecological  

footprint and improve resiliency for adverse environmental impacts

• Protect and invest in park lands and green space through park renewal, erosion control and tree protection, 

 including the Irish Grove woodlot

Community 
Amenities

Provide adequate and quality 

amenities to serve Grimsby’s 

growing population.

• Continue to support and advocate for new hospital construction for West Lincoln Memorial

• Expand amenities within the Peach King Centre

• Improve trail network and access, including accelerated public access to the waterfront and potential development  

of a new waterfront park

Strategic Priorities 
Summary
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Thank you to Members of Grimsby Town Council for their leadership and 

collaboration. Together they have established a collective set of priorities  

to guide the Town from 2019 to 2022 and put Grimsby residents first.

Thank you to employees who contributed their ideas during the strategic priority 

setting process and to senior leaders for their guidance and feedback.

Thank you to the business community for their ideas and suggestions. The Town  

is committed to strengthening this relationship and learning more about how to  

foster an environment for success.

Thank you to Grimsby residents who took the time to prepare online submissions  

and speak with representatives about what matters most. The Town is committed  

to continuing to listen to residents and build a community that reflects their aims  

and priorities.

Thank You



160 Livingston Avenue
Grimsby, ON L3M 4G3

Find us on Facebook and Twitter at:

―――   grimsby.ca   ―――

@TownofGrimsby/TownofGrimsby


