CAO 21-01
Council Strategic Priorities – Accomplishments 2020

Report To:

Committee of the Whole

Meeting Date:

January 11, 2021

Subject:

Accomplishments 2020 - Council Strategic Priorities

Recommendation(s)
That Report Accomplishments 2020 – Council Strategic Priorities dated January 11,
2021 be received.

Purpose
The purpose of this report is to provide Council with an update of the key actions,
programs and policies developed or implemented in 2020 to support Council’s 2019 –
2022 Strategic Priorities.

Background
Overview of Grimsby Town Council’s Strategic Priorities
In September of 2019, Town Council engaged in a priority setting process. The goal of
the initiative was to establish forward-thinking priorities for the current Council term,
ending in 2022.
On December 2, 2019, Council approved the Council Strategic Priorities 2019-2022.
This plan identified twenty-two (22) initiatives categorized under the following seven (7)
items:
1. Responsible Development;
2. Business Attraction;
3. Accountability and Transparency;
4. Transportation and Road Safety;
5. Heritage and Culture;
6. Environment; and
7. Community Amenities.
By setting the stage and providing clear direction, Council set a bold and courageous
plan for their 2019-2022 term. To support its implementation, Council approved the
2020 Budget on March 2, which allocated financial resources to ensure the
achievement of the Strategic Priority initiatives.
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Shortly thereafter, on March 7, the CAO held Grimsby’s first ever people leadership
meeting to discuss the importance of Council’s Strategic Priorities and identify how
Town departments could work together as a team to advance the twenty-two (22)
initiatives. By outlining the Strategic Priorities as well as the financials allocated in the
2020 Budget to advance them, 27 people leaders (i.e.: Town managers, supervisors,
etc.) were able to cascade the critical information to the Town’s 250 staff through
subsequent tailgate meetings. In addition, the Corporate Leadership Team (CLT)
continually discussed the ongoing advancement of all Strategic Priorities during
reoccurring meetings.
Unplanned Event: COVID-19 Impact
On March 17, 2020, in response to the COVID-19 pandemic, the Province of Ontario
declared a state of emergency ordering non-essential businesses to close. A Grimsby
Emergency Operations Committee (EOC) was immediately established to help plan for
and respond to the COVID-19 pandemic.
The COVID-19 pandemic significantly challenged the Town’s ability to continue to
provide operations and services for the community. Town staff had to pivot from the
2020 planned strategy and quickly re-evaluate its operations, services and community
contact to ensure safety and compliance for staff and residents.
Town staff remained resilient in providing emergency support. The EOC dedicated over
1,000 hours while the CLT spent approximately 7,500 hours, or the equivalent of 4 full
time employee (FTE) working years, on reinventing the way services were delivered to
the public in real time while keeping corporation staff and the community safe.
Immediate action was taken to close facilities and park amenities, focus efforts on
delivering critical and essential services and initiate alternative work arrangements for
staff where possible to ensure the Town continued to operate safely and responsively to
community needs. Such efforts were completed efficiently and to a high standard
irrespective of the fact that the team was operating with minimal staff as a result of
layoffs of part-time/casual workers and not hiring casual seasonal staff or students to
mitigate costs.
In spite of the lockdown measures and the ongoing impact of the pandemic, a Recovery
Team was established to review changes in services and develop a Return to Service
Strategy. This enabled the Town to provide services throughout the spring and summer
months that supported the health and wellness of the community, while mitigating the
impact of COVID-19 on the Town’s financial position. The corporation did not incur an
operating deficit in 2020.
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Through the teamwork of staff and Council, community success has been achieved
both in the Towns response to COVID-19 as well as the advancements made regarding
Councils Strategic Priorities.

Analysis/Comments
Through Council’s strong leadership in setting clear direction and providing the financial
support to advance the Strategic Priorities, Town staff have been able to stay on course
to initiate twenty-two (22) strategic priorities while simultaneously providing substantive
community support in response to the unprecedented COVID-19 pandemic.
Please see Appendix One for a comprehensive review of the progress made regarding
Council’s Strategic Priorities in addition to the community support provided in response
to COVID-19.
Please see Appendix Two for a high-level presentation prepared for Council regarding
Strategic Priority update and the COVID-19 impact.

Financial Impact
This report holds no financial impact as it serves as a summary of the Towns 2020
Strategic Priority accomplishments.

Conclusion
The pandemic has demonstrated that the Town of Grimsby is an agile organization that
successfully provided emergency response throughout 2020 in addition to advancing
Council’s Strategic Priorities. As a result of the unprecedented times, staff have learned
many new approaches and leadership techniques that will help to continuously improve
and move Grimsby forward.
In 2021, Town staff will continue to work towards fulfilling Council’s Strategic Priorities.
Some initiatives currently underway include a ward boundary and Council composition
review, ongoing heritage protection, the development of an Environment and Climate
Action Framework, customer service innovation and the ongoing implementation of
Councils Strategic Priorities.
Additionally, to ensure that the Town has access to a modernized, high performance
team for years to come, staff will build off of the excellent teamwork and new workplace
structures that have arisen during the COVID-19 pandemic by implementing a People
Strategy. By prioritizing leadership development and pay equity, staff will continue to
become more agile, responsive and impactful as they continue to deliver effective and
efficient services to the residents of Grimsby while continuing to manage the second
wave of the COVID-19 pandemic.
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Approved by,

Harry Schlange
CAO
Attachments
•

Appendix One – Council’s Strategic Priorities Accomplishments

•

Appendix Two – 2020 Strategic Priority Accomplishments Council Presentation
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Town of Grimsby Council’s Strategic Priorities: 2020 Accomplishments

1

Goal: Encourage Development that Reflects the Aims and Priorities of the Community
Priority Initiatives
1.1 Develop urban

design guidelines
throughout the
town that
emphasize
heritage features
and retain the
overall small-town
character in
Grimsby

1.2 Establish

appropriate
infrastructure
planning and
implementation
prior to
intensification and
revisit
development
charges to
maximize
community benefit

Key Achievement and Results
Grimsby Beach

Looking Ahead to 2021

•
•

•

•

The Grimsby Beach Study is underway with marketing materials and a web presence created
o Will include an Urban Design component
Established a Technical and Stakeholder Advisory Committee
Conducted two Grimsby Beach Walking Tours with over 65 residents in attendance

Development Applications
•
•

Introduced a Development Application Review Team (DART) comprised of staff to ensure a
more comprehensive approach to development application review
An urban/architectural design advisor will assist in the review of significant development
applications

Development Charge (DC) Study
•
•

Received a record of $4.6M development charges in 2019
Finalized in Q4 2020, the study will forecast growth related to capital projects for the next five
years; this will assist in funding capital infrastructure to address future growth

Pollution Prevention Control Plan (PPCP)
•

Joint study underway with Grimsby/Lincoln/West Lincoln and Region to look at possible
reduction in overflows introduced into the system during wet weather events and identify
problem areas and potential system improvements

Various infrastructure improvements
•

Central and Marlow watermain replacement completed in 2020

•

•
•
•
•
•
•
•

Completion of the Grimsby Beach Study
o Report back on Urban Design Review
Panel potential
Conduct a comprehensive analysis of existing
Official Plan policies
Launch a Nurturing Neighbourhoods Program
Public engagement related to all key projects
Report to Council seeking direction for a land
use planning study for the Grimsby Secondary
School neighbourhood
Launch Main Street East Study as directed by
Council on December 21, 2020
Public consultations for the new DC study will
begin in February of 2021 with anticipated
rollout in March 2021
Completion of PPCP in Q2 2021
Construction on Casablanca/Livingston/ South
Service Rd to begin in 2021
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Goal: Encourage Development that Reflects the Aims and Priorities of the Community
Priority Initiatives
1.3 Revise policies
and plans to limit
high rise
development in
Grimsby

Key Achievement and Results
Town Land Use
•
•

Interim report for Growth Plan presented to the Committee of the Whole October 19, 2020
Land use planning study approved by Council on December 21, 2020
o Will comprehensively address the development pressures and the community’s vision
for the Main Street East Area

1.4 Set neighbourhood Site Alteration By-law
specific policies
that are sensitive
and responsive to
the concerns and
desires of
residents

•
•
•
•
•

Harmonized Site Alteration rules with Lincoln, West Lincoln and Hamilton
Site Alteration By-law approved by Council in May, 2020
o Came into effect June 1, 2020
Reduced dumping on Grimsby properties
Reduced truck traffic relating to the movement of material on Grimsby roads
Enhanced protection of agricultural lands by limiting the importation of material to application
o Will improve the agricultural capacity of land

Development Application Improvements
•

In a joint effort by Council and Town staff, significant improvements were made to the
development applications of both Century Condos in the downtown area as well as the Fifth
Wheel development on the waterfront
o Improvements include increasing commercial/retail space to foster employment,
increasing parking, reducing the number of units, and improving setbacks and public
access to the waterfront

Looking Ahead to 2021
•

Continued collaboration with Niagara Region
on the Regional Official Plan and hold Council
workshops regarding work and growth
projections
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Goal: Foster a Vibrant Business Environment in Grimsby
Priority Initiatives
2.1 Review the

structure and
resources
allocated to
economic
development in
Grimsby and
identify
opportunities for
enhancement

Key Achievement and Results
Grimsby Economic Development Advisory Committee (GEDAC)
•
•

•

•

Formal governance and operational review of
GEDAC to be conducted with the Clerks staff

•

The Economic Development Strategy
Working Group, one of GEDAC’s two working
groups, will develop and activate a 3-5
economic development strategy for the Town

Hired an Economic Development Officer on boarded August, 2020
Worked with Clerks staff to determine GEDAC structure optimization options, such as:
o Review of Committee composition;
o Moving toward a “working group” model; and
o Exploring options regarding meeting timing.
An every-other-month meeting schedule and two working groups were established

Economic Development Strategy
•
•

Looking Ahead to 2021

Initial situational analysis and operational review completed
Short-medium term work plan, including the development of a 3-5 year economic
development strategy
o Input and feedback solicited from the GEDAC committee; and
o A priority mapping exercise was completed to help identify initial priorities.
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Goal: Foster a Vibrant Business Environment in Grimsby
Priority Initiatives

Key Achievement and Results
2.2 Support the growth Rural Economic Development Fund (RED) grant from OMAFRA

• The Town was awarded a $15,000 RED grant in early November, 2020
of existing
o Grant was used to activate the Business Retention and Expansion (BR&E) initiative
businesses by
providing more
• The Town secured an additional $10,000 grant through Niagara Region’s Local Area
mechanisms for
Municipality Fund
local businesses
o Grant is dedicated to providing additional financial resources to the BR&E program by
and associations to
allowing for further community and stakeholder engagement and enhancing research
bring their needs
and analysis capabilities
and concerns to
Familiarization (FAM) Tour for Niagara Region Economic Development
the Town

Professionals
•
•

All Niagara municipalities, economic development staff, Council members and the Mayor
participated in the tour on August 26, 2020
Toured the new Casablanca Corporate Centre to create an awareness of Niagara’s newest
triple A office space

Impact on Local Businesses
•

Assisted numerous local businesses with matters related to physical expansion and shortterm expansion potential, land use planning/zoning support, municipal
engagement/interaction, issue management, etc.

Looking Ahead to 2021
•
•
•

Core BR&E initiatives to be launched
Pending COVID-19 restrictions, facilitate a
FAM Tour with the City of Hamilton economic
development staff
Ongoing issue management support with
local business owners, investors and
commercial developers
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Goal: Foster a Vibrant Business Environment in Grimsby
Priority Initiatives

Key Achievement and Results
2.2 Support the growth COVID-19 Recovery Initiatives
•
of existing
businesses by
providing more
mechanisms for
local businesses
and associations to •
bring their needs
and concerns to
the Town

2.3 Develop and

•

Temporary patio permits program was initiated in early June and a further plan was prepared
in July to close the north parking lane on Main St between Christie St and Ontario St.
o Allowed commercial storefronts and restaurants to use sidewalks for retail and outdoor
•
patio spaces
o A total of 10 patio extension permits issued for the Downtown and West-end areas
•
Secured $16,000 in grant funding through the Digital Main Street initiative to help small
businesses on Main Street use technology to respond to the rapidly changing impacts of
COVID-19
o Digital Service Squad member on-boarded in November to immediately work with local
downtown/Main Street businesses
o Initial feedback and uptake of the program has been overwhelmingly positive

2020-2021 Foreign Direct Investment/Trade Mission Work Plan

•
implement a
marketing strategy
to demonstrate
Grimsby’s
advantages to
prospective
businesses/explore
potential for Town
participation in
trade missions

Looking Ahead to 2021

Engage with Niagara Region Manager of Trade and Investment to identify potential
opportunities for the Town regarding Foreign Direct Investment/Trade Mission Work Plan and
prepare for ongoing engagement
o Met with Niagara Region Trade & Investment Manager as well as Acting
Commissioner of Economic Development in early November to discuss potential for
future collaboration and participation in strategically aligned foreign direct investment
initiatives
o Activity has become a longer-term objective to be built into medium-longer term
strategic planning

•
•

Continued stakeholder engagement to
forecast and prepare for COVID-19 related
requirements for the spring and summer of
2021
Explore potential of relaunching the
temporary patio permits in the spring of 2021
Final report regarding the Digital Main Street
initiative to be presented to Council

Continue to analyse if/how Grimsby may
participate in FDI initiatives in a meaningful,
results oriented manner
Engage with Niagara and Hamilton Foreign
Trade Zone coordinators to ensure
understanding of the program and the tools
available as a result of the designation
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Goal: Foster a Vibrant Business Environment in Grimsby
Priority Initiatives

Key Achievement and Results
2.3 Develop/implement Town of Grimsby Business Attraction Value Proposition & Marketing and
a marketing
Promotional Strategy
strategy to
•
demonstrate
Grimsby’s
advantages to
prospective
businesses/explore
potential for Town
participation in
trade missions

Engaging with the Business Development Bank of Canada (BDC) Advisory Services group to
develop and facilitate a series of value proposition canvas workshops
o Will help identify and distill a Grimsby value proposition that can then be leveraged in
marketing and business attraction efforts

•

Efforts to provide real-time information related to COVID-19 support programs and grants for
local business via social media and one-on-one stakeholder engagement remain ongoing

2.4 Support programs

and information for
entrepreneurs and
small businesses
and explore
greater use of
incentives to
encourage new
ventures

Government Grants, Subsidies and Support Program Workshops

Participate in Niagara Region Incentive Review Working Group Initiative(s)
•
•

Efforts to work with Niagara and Region as part of their incentive review process/advocate for
the continuation of programs that will support Grimsby businesses and residents are ongoing
Discussions with a private sector consultant regarding securing and activating government
grants and subsidies are ongoing

Leverage an Estimated $1 Billion of Investment (private and public sector)
Over the Next Five Years to Optimise Employment Opportunities

Looking Ahead to 2021
•
•

•
•
•
•

A minimum of 3 Value Proposition Workshops
to be facilitated
Develop and launch dedicated economic
development and investment webpage on
Grimsby.ca

Actively communicate information pertaining
to new and ongoing government subsidies
and grant programs to local stakeholders
Grant and subsidy information to be included
on the Town’s new economic development
website/webpage in Q1 2021
Continue participation in Regional Incentive
Review process
Work closely with Planning and Finance staff
to explore opportunities to develop an
Employment Land Community Improvement
Plan (CIP)
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Goal: Build Trust and Confidence in the Town’s Operations and Services, and Established a Strong Reputation for the Corporation
Priority Initiatives

Key Achievement and Results
3.1 Attain best-in-class 2020 Budget
financial
management
practices and
introduce
reasonable annual
tax increases

•
•
•
•

Allocated appropriate investments to implement the strategic priorities to achieve results
Budget process was conducted holistically at the corporate level
o This improved teamwork and kept the base increase at 2.2%
Committed to a long-term funding model for the West Lincoln Memorial Hospital
Fostered opportunity for public engagement by conducting a public survey

Sale of Biodigester
•
•
•
•

Moved the Town from having the third worst deficit of the 444 Ontario municipalities in 2018 to having
a healthy surplus in 2019
Grimsby Energy Incorporated’s (GEI) $4.8M bank loan and $300,000 overdraft were paid in full
releasing the Town from its loan guarantees
o Former GEI property is no longer considered a municipal facility and is therefore fully taxable
The Town will be paid $1M in dividends, with the first instalment to be paid in 2021
o Payment will go into reserves
Other revenues included corporate tax recovery and overdue taxes paid

Other Financial Best Practices
•

Sale of the Biodigester and other corporate cost mitigation efforts has put the Town in a much
healthier financial position
o In 2018, the Town had the third worst deficit out of 444 Ontario municipalities; however, all of
the efforts moved the Town back to a surplus in 2019 position with another surplus expected in
2020
o Surpluses will be allocated to much needed reserves

Looking Ahead to 2021
•

Conduct more public engagement for
future budgets
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Goal: Build Trust and Confidence in the Town’s Operations and Services, and Established a Strong Reputation for the Corporation
Priority Initiatives

Key Achievement and Results

Looking Ahead to 2021

3.1 Attain best-in-class • The Town was able to move swiftly to mitigate negative revenue and cost impacts of COVIDfinancial
management
practices and
introduce
reasonable annual
tax increases

•

19 and did not incur a operating deficit in 2020
As per the BMA Affordability Study, the Town of Grimsby had the second lowest residential
property tax per $100,000 of assessment, which is 46% below the Niagara average and
affordability in terms of percentage of median income to property taxes, water and
wastewater was the lowest in the Niagara region

Asset Management
•
•
•
•

Completed a comprehensive inventory of the Town’s assets, valued at $710M
Development of asset management dashboards that provide staff with the information
required to make informed maintenance, rehabilitation and renewal program decisions
Completed an analysis of the infrastructure gap in order to do proactive Town infrastructural
updates and improvements
Provided rational and investment requirements needed to create an Infrastructure Levy,
which would address infrastructure gaps for future consideration
o Although the Levy was not approved in the 2020 Budget, the analysis will assist the Town
in long-term financial planning

•

Asset Management plan to be completed
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Goal: Build Trust and Confidence in the Town’s Operations and Services, and Established a Strong Reputation for the Corporation
Priority Initiatives
3.2 Streamline

decision-making at
the Council level
and improve
integration with
Town business
processes to
enhance efficiency,
role clarity and
accountability

Key Achievement and Results
Transformation of Governance
•

•
•
•
•

Committee of the Whole introduced on September 15, 2020, to ensure all elected officials
participate in the decision making process across all standing committees. This significantly
improved accountability and enhanced teamwork across all Town departments
o To ensure consistency on procedures and meeting structures, the Statutory Clerk
attends all committee meetings, including GEDAC and Heritage
Implemented live streaming of all Council and committee meetings
Implemented a revised procedural By-law
Implemented a revised Code of Conduct for Councillors
Implemented a new Code of Conduct for staff

Increased Organization Capacity: Do More with the Same

Organizational Changes
• Consolidated planning and building By-law thereby reducing a Director position and reducing
management layers in some functions
o This freed up financial resources to acquire much needed organizational resources
(i.e.: Deputy Clerk and Purchasing Manager)
• Filled a number of key roles both in leadership and functional areas with highly skilled staff
Leveraged Scale of Organization and Partnered with Other for Cost Improvements
• Streamlined purchasing/corporate purchasing agreements across the operation (i.e.: capital
expense purchases estimated to be in rage of $15M to $18M)
• Partnered in joint buying across Niagara and the Province
• Partnered with West Niagara municipalities for winter maintenance equipment
• Partnered with the Town of Lincoln to solicit, review and award a joint legal services contract

Looking Ahead to 2021
•

Ward Boundary and Council Composition
Review
o This will include extensive Council and
public consultation
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Goal: Build Trust and Confidence in the Town’s Operations and Services, and Established a Strong Reputation for the Corporation
Priority Initiatives
3.2 Streamline

Key Achievement and Results

Leverage and Expand Shared Services
decision-making at • Since March, the Town of Grimsby has shared an Emergency Services Coordinator with the
Town of Lincoln throughout COVID-19; this joint service has been invaluable
the Council level
• Initiated a study of a shared fire service with the Town of Lincoln with working groups
and improve
established between CAOs, Fire Chiefs, Deputies and Financial staff
integration with
o Preliminary report submitted to Council on November 16, 2020, which received
Town business
unanimous endorsement by both Councils
processes to
enhance efficiency, • Significantly enhanced internal teamwork across all departments through the corporate
role clarity and
budget process, Committee of the Whole, the Emergency Operations process management
accountability
(IMS) and leadership cooperation

Innovation
•
•
•
•

Implemented ZOOM for Council and Committee meetings
Introduced working-from-home technologies for staff such as Microsoft Teams, ZOOM and
telephone enhancements
Implemented a number of self service tools for residents/investors including but not limited to
online forms, queries and permits
Modernized the Towns radio network
o Council approved the Town’s Fire Service to join the Niagara public safety broadband
network, which will ensure the health and safety of firefighters on duty

New Policies and Revised By-Laws
•
•
•

On October 5, 2020, Council approved a new Council Expense Policy, which provides
business rules and guidelines for the reimbursement of expenses
Updated the Establishment and Regulating By-law for the Town of Grimsby Fire Service
Launched the review of the open-air fires By-law

Looking Ahead to 2021

Town of Grimsby Council’s Strategic Priorities: 2020 Accomplishments

11

Goal: Build Trust and Confidence in the Town’s Operations and Services, and Established a Strong Reputation for the Corporation
Priority Initiatives
3.2 Streamline

Key Achievement and Results
New Policies and Revised By-Laws

decision-making at •
the Council level
and improve
•
integration with
•
Town business
processes to
enhance efficiency,
role clarity and
accountability

On October 5, 2020, Council approved a new Council Expense Policy, which provides
business rules and guidelines for the reimbursement of expenses
Updated the Establishment and Regulating By-law for the Town of Grimsby Fire Service
Launched the review of the open-air fires By-law

Looking Ahead to 2021
•
•

•

Undertake a corporate review of By-laws
Revision of purchasing By-law
o Current By-law is 15 years old and no
longer complies with revised trade
agreements
Complete Open Air Burn By-law

Town of Grimsby Council’s Strategic Priorities: 2020 Accomplishments

12

Goal: Build Trust and Confidence in the Town’s Operations and Services, and Established a Strong Reputation for the Corporation
Priority Initiatives
3.3 Identify and

implement
improved
approaches to
communication
and customer
service that
enhance
responsiveness,
leverage
technology and
balance the needs
of residences
below and above
the escarpment

Key Achievement and Results
Launched Service Grimsby: A Consistent Approach to Customer Service
•
•

Focus group with front-line staff held on October 7, 2020 to begin the development of
Corporate Service Standards
Implemented a Customer Service Management software pilot

Extensive Public Consultation Held with the Needs of Residents Above the
Escarpment
•
•

Extensive, well participated public meetings were held so the public could voice their
concerns about By-laws related to firearms
This feedback assisted Council in repealing a new bylaw that prohibits and regulates the
discharge of firearms

Looking Ahead to 2021
•
•
•
•

Extend public facing components of Customer
Service Management software
Implementation of Corporate wide Service
Standards for phone/mail/email
Compliance with AODA standards
Implement a people strategy to increase
employee engagement

•

Participants will work with Town staff on a
new By-law

•

Utilize the public engagement platform “Bang
the Table” to help increase public feedback
on a number of initiatives including but not
limited to:
o Open air burning By-law
o 2021 Budget
o Ward boundary
o Parks improvements

Technology Improvements

Town Website
• By-laws webpage reorganized with alphabetized short form descriptions to improve customer
experience
• Lottery licence page refreshed with useful links and forms to improve customer experience
• Oaths and Affidavits page refreshed to summarize which documents the Town can and
cannot commission
• Town procurement website updated to increase transparency for open competition bidding
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Goal: Build Trust and Confidence in the Town’s Operations and Services, and Established a Strong Reputation for the Corporation
Priority Initiatives
3.3 Identify and

implement
improved
approaches to
communication
and customer
service that
enhance
responsiveness,
leverage
technology and
balance the needs
of residences
below and above
the escarpment

Key Achievement and Results

Geospatial Information System (GIS)
• Launched public-facing GIS mapping system, which provides residents access to some of the
information that is currently available to staff
o Platform provides residents easy-to-view property information (property lines, aerial
imagery, municipal servicing, zoning, etc.)
Enhanced a Number of Self-Service Tools for Residents
• Implemented a number of self service tools for residence including but not limited to online
forms, applications and property tax payments/queries online

Looking Ahead to 2021
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Goal: Provide Safe and Efficient Transportation Options Throughout Grimsby
Priority Initiatives
4.1 Work with

provincial/regional
government to
advocate/support
an escarpment
crossing in West
Niagara

4.2 Increase safety on

local roads by
identifying and
investigating areas
of concern and
recommending
innovative traffic
calming measure
in partnership with
Niagara Region
where necessary

Key Achievement and Results
Advocacy
•

•

In partnership with Lincoln, West Lincoln and the Region, provided presentations to Minister
Mulroney, Minister of Transportation advocating for an escarpment crossing in West Niagara
at the following conferences:
o The Rural Ontario Municipal Association (ROMA) Conference January 2020
o The Association of Municipalities of Ontario (AMO) Conference August 2020
The Region has initiated the Environmental Assessment (EA)

Dorchester/Nelles Traffic Study
•

With the aim of reviewing traffic safety, an online study was initiated and a field investigation
was completed with results and recommendations brought to Council and residents

Traffic Safety Policies
•
•
•

Speed reduction zones implemented in Livingston Avenue and Main Street East
Speed monitoring signs deployed at various locations
Maintained open lines of communication with resident regarding investigation results, localized
improvements and future plans

Green Residential Sign Program
•

Installed 65 signs for residential properties above and below the escarpment to improve
visibility and safety for owners and emergency responders

Looking Ahead to 2021
•

•

•

Further advocate for an escarpment crossing
in West Niagara in a joint presentation to
Minster of Transportation during the January
2021 ROMA Conference
Long-term project will require ongoing
advocacy with the Region, province and the
federal government
Future sidewalk size proposed for 2024 subject
to funding
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Goal: Provide Safe and Efficient Transportation Options Throughout Grimsby
Priority Initiatives
4.2 Increase safety on

local roads by
identifying and
investigating areas
of concern and
recommending
innovative traffic
calming measure
in partnership with
Niagara Region
where necessary

4.3 Explore potential

Key Achievement and Results
Grimsby Transportation Master Plan
•

Looking Ahead to 2021

Study has been added to the Development Charge project list
o Projects to be identified in budget forecasts for completion in 2022/23

Road Safety
•
•

As a result of extensive advocacy, the MTO has improved road safety at the Diamond located •
at Christie/Ontario/Maple
Flashing beacons were installed to improve safety in the area

Local Transit Service

•
for a municipal
partnership with
car sharing
services, looking to •
comparator
communities for
•
best practices

Local ride sharing services (branded as NRTOnDemand) launched in partnership with
Pelham, Lincoln and Niagara Region on August 17, 2020, allowing residents to call for
service “on demand” using a smart phone or by making a phone call
As the first transit service in Grimsby, the rollout have been remarkable
o As of December 30, 2020, the Town represented 4,817 of the total 7,713 rides taken
o This represents over 60% of total ridership in the West
The $250K investment leveraged $3M of infrastructure
o Investing in NRTOnDemand has been successful as the Town pays less than 9% of
the total service cost; however, it represents over 60% of the ridership

•

MTO will continue to work with Traffic Safety
on other improvements

NRT to Hamilton connection at the Winona
Crossing expected Q1 2021
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Goal: Provide Safe and Efficient Transportation Options Throughout Grimsby
Priority Initiatives

Key Achievement and Results

4.3 Explore potential

•

Partnered with DIA in November 2020 to launch a “Take a Ride on Us” initiative
o Program provides complimentary NRT rides to and from the downtown area through
the use of a promo code, as part of a shop local initiative
o Initiative can be used for other programs and events in the future

for a municipal
partnership with
car sharing
services, looking to
comparator
Ongoing Advocacy with Region, Metrolinx and the Ministry of Transportation
communities for
Regarding a Grimsby GO Station Offering Daily GO Services
best practices

Looking Ahead to 2021
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Goal: Protect, Preserve and Enhance Grimsby’s Distinct Heritage and Culture
Priority Initiatives

Key Achievement and Results
5.1 Develop a heritage Determine Effectiveness and Value for Investment of Communities with a
Heritage Master Plan
master plan using
lessons learned
and best practices
in other Ontario
communities

•

Submitted formal comments to the Province regarding proposed changes to Bill 108, which
impacts heritage policies

Designated properties under Part IV of the Ontario Heritage Act, 1990
•
•
•

Brought forward 6 Designation Reports
Advanced Heritage Plaques for individual residences and two Grimsby Remembers Plaques
Continued to oversee the restoration/maintenance of designated heritage buildings

Additional 2020 Achievements
•
•
•

Undertook site visits to ensure heritage properties are being maintained and complying with
heritage permits
Issued 5 heritage permits
Reviewed 6 heritage impact assessments

Looking Ahead to 2021
•
•
•
•
•
•

Hold a workshop with Council and Committee
members on a Heritage Master Plan
Work with Heritage Committee to prioritize
heritage efforts
Add properties of interest to the Heritage
Register
Strive to bring a minimum of 8 designation
reports forward in 2021
Develop an award program for heritage
properties owners
Create a heritage property homeowners
manual
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Goal: Protect, Preserve and Enhance Grimsby’s Distinct Heritage and Culture
Priority Initiatives

Looking Ahead to 2021

5.2 Build a pedestrian

Key Achievement and Results
Topographic Survey and Base Plans

•

Conduct a Visioning session with feedback
from the community for the “Downtown
Reimagined” initiative – will look at the area
holistically, taking into account:
o The public realm;
o Century Condos;
o Watermain replacement;
o Leverage innovation from patio pilot the
downtown area; and
o Other developments in the pipeline.

5.3 Protect the

Grimsby Beach

•

Completion of the Grimsby Beach Study

square to improve
the vibrancy of the
historic downtown

heritage and
physical character
of Grimsby Beach
through the
preservation of
existing homes
and innovative
solutions for tent
lots

•

•
•
•

Topographic survey completed and base plans created for the public corridor within the
downtown core
o
Plans will support future watermain replacement projects and help evaluate options for
future streetscaping, active transportation improvements, public gathering points, etc.

A consultant was hired in August 2020, and a Land Use Planning Study is currently in
progress
o Urban design component will be included in the study
A Technical and Stakeholder Advisory Committee was Established
Public engagement was initiated
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Goal: Protect and Preserve Grimsby’s Distinct Natural Setting and Become a Municipal Leader in Sustainability
Priority Initiatives
6.1 Protect the

heritage and
physical character
of Grimsby Beach
through the
preservation of
existing homes
and innovative
solutions for tent
lots

Key Achievement and Results
Shoreline Protection
•
•

•
•
•

6.2 Protect and invest
in park lands and
green space
through park
renewal, erosion
control and tree
protection

LED lighting upgrades at the Peach King Arena that will reduce energy costs by $42,000
annually and energy consumption by 220,000 kWh
Purchased the Town’s first electric vehicle SUV to replace a 2003 Ford F150
o Will remove fuel costs of $1,800 and reduce carbon impact equal to planting 200 trees
Provided the Province with comments regarding its proposed Conservation Act changes
Introduced the first transit service in Grimsby; increased ridership will reduce car generated
carbon emissions

Irish Grove Woodlot
•

•

Shoreline protection constructed to protect road allowances from future erosion
o 10th and 12th St completed Q2 2020
Project staff continued to help adjacent property owners coordinate personal shoreline
protection using the Town’s future contract to secure competitive pricing

Environment and Climate action
•

Looking Ahead to 2021

Council sought a Part 2 Order to request a further review of the negative environmental
impacts of the proposed extension of Livingston Ave; however, the request was denied by
the Province
o Staff will consider alternative approaches to manage east/west traffic in the west-end

•
•

Begin preliminary planning work for shoreline
protection and pier reconstruction as part of a
comprehensive review of the Whittaker
Park/40 Mile Creek area
o Will include a comprehensive review of
40 Mile Creek Outlet shoreline area
Draft a report on Sustainable Community
Development Guidelines Program Adoption
Hold a Council workshop on environmental
initiatives and proposed Climate Action
Framework
o As part of this Framework, complete
the Niagara Adapts Partnership,
present research/findings and
incorporate Green Advisory Committee
efforts
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Goal: Protect and Preserve Grimsby’s Distinct Natural Setting and Become a Municipal Leader in Sustainability
Priority Initiatives
6.2 Protect and invest
in park lands and
green space
through park
renewal, erosion
control and tree
protection

Key Achievement and Results
Tree Planting
•

Purchased a supply of 275 trees in the fall of 2020, with a contract awarded for the
installation of all trees
o 100 new trees were planted

Town Parks
•
•
•

Pathway added to the leash free dog park to encourage better park use and leisure activity
Repairs and upgrades were made to several parks including Arrowhead Park retaining wall
Added 20 new garbage/recycle receptacles to Town parks

Looking Ahead to 2021
•

A balance of 325 tree to be purchased and planted
in 2021
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Goal: Provide Adequate and Quality Amenities to Serve Grimsby’s Growing Population
Priority Initiatives
7.1 Continue to

support and
advocate for new
hospital
construction at
West Lincoln
Memorial Hospital
(WLMH)

Key Achievement and Results
Funding
•

The Towns of Grimsby, Lincoln and West Lincoln and the WLMH Foundation have
committed to fund the local portion of the new hospital at a cost of $60M
o On November 19, 2020, Regional Council committed to consider a funding
contribution in the 2021 Budget process
o The 2020 Budget introduced a four year funding plan for the hospital to cover the
Town’s share of the capital contribution

•
•

Continue to work with partners at HHS to
advance the application for 2022 construction
Carry our further design work with the Region
to determine their funding contribution for
WLMH (estimated timeframe of January 14th,
2021)

Planning
•
•
•

7.2 Expand amenities

Looking Ahead to 2021

•

within the Peach
King Centre

•

A pre-consultation was held on November 5, 2020, with HHS, the Region, Grimsby
Power and other stakeholders
On November 14, 2020, a walking tour was hosted for Council and senior staff to get a
first hand look at the site and provide a Q&A session with the project team
Committee of the Adjustment approved a minor variance for the new hospital footprint
on December 15, 2020

A comprehensive funding application was submitted to the Provincial/Federal government;
however, it was not successful
o Staff will leverage this work and continue to advocate to upper levels of government for
future funding opportunities
Town staff have continued preparing project next steps including outlining detailed design
work and planning for community consultations

•
•

Community consultation and online
engagement to take place
Get design work initiated so that project will be
ready for future funding announcements
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Goal: Provide Adequate and Quality Amenities to Serve Grimsby’s Growing Population
Priority Initiatives
7.3 Improve trail

network and
access, including
accelerated public
access to the
waterfront and
potential
development of a
new waterfront
park

Key Achievement and Results
Replace Gibson St. Pedestrian Bridge
•

•

•

•

Replace Gibson St. pedestrian bridge

•

Issue RFP for design/build of Casablanca Park
o Working team to being installations
o Sign installation at Casablanca Park
indicating park development
Installation of a new beach mat and accessible
ramp to the beach at Casablanca Beach Park
East

Gibson St. Pedestrian Bridge is currently in the preliminary design stage

Park Development
•

Looking Ahead to 2021

Completed a visioning plan for the West End Waterfront Park from Hunter Road to and
including the future Losani development
Implementation strategies are underway
Carried out detailed project work and created a 2021 implementation plan for the accessible
ramp and beach mat at the Casablanca beach park – east beach location
o This enhancement will make the beach fully accessible with a pathway that all
residents can comfortably use

•
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Community Impact: COVID-19 Response
Service Area

Accomplishments

Emergency
Management

•
•
•
•

Technology

•

•

People

•
•
•
•
•
•

EOC was established as part of the design of Station 2
o The facility brought key decision makers into one room or via teleconference for Emergency Management purposes during COVID-19
The team built a flexible plan that is able to change as COVID-19 evolves, ensures essential services are maintained, fiscal responsibility is
upheld and protects the health and safety of all staff
Business continuity plans developed by each department will be used as templates should other emergencies arise
As per Council’s decision, an Emergency Manager was shared with the Town of Lincoln
o A shared Emergency Manager provided the Town with timely information, the ability to have the Manager communicate as one voice to
the Province and saved Town staff time by working collaboratively and efficiently with the Town of Lincoln
Deployed technology for remote staff meetings
o Extended remote connectivity services (VPN from home)
o Deployed and trained staff on teleconferencing solution
o Deployed soft phone technology enabling the Town’s phone system to be leveraged remotely
Starting April 6, 2020, new technology and processes were implemented to conduct formal Council meetings remotely
o Deployed virtual meeting technology (Zoom)
o Deployed live streaming solution for virtual meeting
Deployed an online building permit submissions form
Established COVID-19 Guide for People Leaders
o Directly supported the creation and rollout of Health & Safety policies, guidelines and protocols for the workplace (i.e.: face mask policy)
o Conducted an employee survey related to COVID-19 (employee health and workplace response)
Managed the layoff process of part-time/casual staff based on Town Facility closures
o Established interim Work from Home guidelines
Created an on-call process for after hour By-law enforcement coverage
Did not hire any casual staff or students to mitigate costs; held off filling the majority of vacancies until Q4 2020
Across all departments staff dedicated 7,500 to 10,000 hours, the equivalent of 4 FTEs, in COVID-19 mitigation and recovery
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Community Impact: COVID-19 Response
Service Area

Accomplishments

Communications

•

•

•
Recreation

•

•
•
•

Online communication channels saw a marked increase in views and interactions while total call volume saw a gradual decline of 8%
Website content, social media and print resources have all been utilized to provide current, timely and appropriate messaging
o Facebook Engagement:
 178 posts during the early part of COVID-19; an increase of 256% compared to same period last year
 Reach increased from 3,984 followers (Jan/20) to 4,962 (Dec/20)
o Twitter Engagement:
 March: 19.4k impressions
 April: 22.2k impressions
 May: 15.9k impressions
 June: 22.1k impressions
 July: 25.6k impressions
 August: 7.9k impressions
 September: 14.1k impressions
 October: 26.2k impressions
 November: 29.3k impressions
Created a Town webpage to provide updates and resources to residents regarding COVID-19
o Page witnessed 17,369 visits in the first 10 weeks
Summer camps ran for a total of 8 with three modified programs; Daycamp, Junior Daycamp and Sports Camp
o Program maintained a 91% fill rate, with 286 registrations, by using a flexible scheduling approach
o Remained COVID-19 free and feedback regarding the modified summer camp program was overwhelmingly positive
o Employed an average of 13 youth leaders in our community per week
Outdoor fitness programs ran until October and have since been moved indoors while abiding by public health and safety guidelines
The fitness centre reopened on August 17, at a reduced capacity and room redesign; closed again on December 26, 2020 due to provincial
lockdown
Both ice surfaces at the Peach King Centre reopened at the beginning of October with a modified schedule and operational structure
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Community Impact: COVID-19 Response
Service Area

Accomplishments

Recreation

•

Staff have worked with many sport and recreation organizations to reopen activities and programs
o Outdoor rink reopened on January 4, 2021 on an appointment basis only for families; 170 bookings have been made as of January 5
o The Art gallery and Museum reopened in September with reduced capacity and modified programming
o Several community events have been modified and recreated to ensure continued community outreach, including Remembrance Day,
Tree Lighting and the Grimsby Reverse Parade

By-law Enforcement

•

In response to COVID-19, there was an increased presence of By-law staff in the community to provide education and awareness about
emergency orders and public heath guidance related to COVID-19
COVID-19 related complaints received:
o Total complaints received as November 24, 2020: 199
o The most common complaints received were related to non-compliance of physical distancing and large groups congregating
*Note: COVID-related By-law complaints have significantly reduced since June as a result of increased public awareness of COVID-19
regulations and the Province relaxing restrictions during the warmer months
While staff were dealing with COVID-19 related incidents they continued to manage day to day complaints
o As of November 24, 2020, 238 unrelated COVID-19 complaints have been received

•

•
Library Services

•
•
•

•

Virtual programming helped continue events such as class visits, concerts, information sessions, story times, and the Grimsby Author Series
Use of virtual collections, including online movies, music, ebooks, and audiobooks increased by 65% just after the initial lockdown
o Hundreds of new library cards were issued to the community to increase access digital resources.
Library materials have remained accessible to the public throughout lockdown through curbside pickup and facility reopening
o Curbside pick up of library materials began at the end of May, 2020
o In-person computer lab use by appointment only as of August 1, 2020
o In-person visits to the library for holds pickup, browsing, borrowing and computer appointment began on Monday August 31, 2020
Library staff reached out to library patrons who live alone to share information on our virtual collections and to combat social isolation
experienced by Town residence
o
The Grimsby Public Library is the location for the services of Pathstone Mental Health support for the Grimsby community, which resumed
services by appointment as of August 4, 2020
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Community Impact: COVID-19 Response
Service Area

Accomplishments

Economic
Development

•
•

Finance

•
•

•

•

Held at the PKC, a modified Farmers Market continues to operate until it can safely return to Main Street
o The first online market was held on May 21, 2020
o The market transitioned to a more traditional style on June 11, 2020
Obtained a $16,000 grant through the Digital Main Street initiative
o Funds will be utilized to help Grimsby Main Street small businesses use digital technologies to adapt to a rapidly changing environment
and mitigate the impacts of COVID-19
In response to the significant financial impacts of COVID-19, the Town has provided relief to ratepayers to reduce expenditures
o This was achieved by waiving of interest penalty on taxes and water bills; halting all discretionary spending; employee layoffs and the
redeployment of full-time employees; and the closure of non-essential facilities, programs and services.
By acting swiftly after the Province declared a state of emergency in March, 2020, the Town mitigated all negative cost impacts/revenue
shortfalls, estimated to be $2M, and did not incur an operating deficit in 2020. This was achieved by:
o Adjusting service leads;
o Adjusting the workforce through layoffs;
o Not hiring student/seasonal casual workers;
o Held of filling staff vacancies until Q4 of 2020; and
o Monitoring Town spending as a Leadership Team on an ongoing basis.
Received approximately $1.2M in Provincial COVID-19 funding in 2020
o Phase 1: $682,100 operational relief funding for COVID-19 impacts
o Phase 2: $435,965 capital funding for COVID-19 municipal resilience projects
 This will be allocated to the replacement of the Gibson Pedestrian Bridge and a new HVAC system at the Library
To date, in 2021 the Town has received $137,000 in operational funding from the province
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Community Impact: COVID-19 Response
Service Area

Accomplishments

Clerk’s Secretariat

•
•

Advisory Committees were put on hold in response to the Provincial December 26, 2020 lockdown
o Meetings may be held via Zoom, with COVID-19 modifications in place and options for call in participation
o Committee of Adjustment, Heritage Grimsby Advisory Committee will be live streamed.
The Planning Department continues to utilize Zoom for its Pre-Consultation meetings and used Zoom to host their first Public Open House for
Planning Applications on September 24, 2020
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Community Impact: Community Support
Event/Award

•

•

FEED HOPE
o On May 2, 2020, the Grimsby Firefighters Association, Town of Grimsby staff and the Grimsby Benevolent Fund (GBF) teamed up to deliver the FEED HOPE
Campaign
o FEED HOPE was a porch pick up style donation drive where residents could leave donations on their front porch and volunteers would visit every street collecting
the donations - online donations were also received that day
o The result was the largest food drive in the history of the organization, gathering 41,970 lbs of food and over $30,000 of financial support

•

Remembrance Day Virtual Broadcast
o The live stream included many traditional elements of Remembrance Day celebrations, along with some new components such as 21 bells heard from the Town
Bell on site
o Residents were able to be a part of the day in a safe and meaningful way

•

Fire Alarm Grant $15,000
o Grimsby Fire Department applied for the Project Zero campaign sponsored by the Public Fire Safety Council and Enbridge Gas Inc. in early 2020
o On August 31, 2020, the Town was selected as a recipient of approximately $15,000 in Smoke/Carbon Monoxide Alarms
o Nearly 190 alarms have since been distributed to residents in Grimsby that are clients of the GBF, Rose Cottage and Seniors programs

•

Reverse Santa Claus Parade
o Peach King Centre, downtown locations and food drive for the GBF facilitated by the Grimsby Firefighters Association
o The event collected 19 skids, or 550 boxes of food, which is three and a half times more that what is typically collected
o $3,371.75 worth of monetary donations and $1,265.00 in gift certification donations were also collected

Secured 180,000 PPE surgical masks through a $5M donation made to all Niagara municipalities by a corporate leader
o Provided over 60,000 masks to GBF
o Will distribute additional masks to the community, local businesses and Town staff

